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USPWNDMS-m-15. 

Please refer to your testimony at page 18, footnote 20, where you state that the 
“Commission subsequently recommended rates that imposed widely varying 
percentage increases between rate cells.” Please provide the threshold of rate 
differences beyond which percentage increases in rates are to be considered 
“widely varying.” 

The question you cite occurs in my discussion about the procedure which the Postal 

Service uses to project the volume in each rate cell, along with my proposed alternate 

procedure. At the time I prepared my testimony, some points may have been left 

implicit. The reason for my alternate procedure is to avoid the anomalous situation 

where higher rates in certain cells and lower rates in other cells result in higher volume 

for the cells with disproportional increases in rates. What I perhaps failed to point out 

explicitly is that the elasticity of demand also plays a role. To see tl’lis, consider the 

extreme case where demand is totally inelastic. In that case, the projected volume 

would be the same, regardless of how the rate design allocated increases to individual 

cells. Thus, when I wrote about a “widely varying percentage increase between rate 

cells,” it would have been better to note that the rather different pementage changes 

recommended by the Commission, coupled with the relatively high elasticity of demand 

fir Priority Mail, were capable of resulting in widely varying outcomes. 
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Comparisons of percentage changes in different rate cells can be ma.de in at least two 

ways. To illustrate, assume that the rate in the “first” cell increases by 15 percent, and 

the rate in the “second” cell increases by 3 percent. One way to view these changes in 

rates is to say that the difference between the first and second cells iis 12 percent (i.e., 

15 percent - 3 percent). Another way to view these changes in rate:; is to say that the 

increase in the first cell is 5 times the increase in the second cell. Etach of the above 

comparisons has merit, and helps put the percentage changes in context. Call the 

preceding example Scenario A. 

Continuing, consider two other scenarios, with percentage rate changes as follows: 

First rate cell 13% 36% 

Second rate cell 1% 24% 

In each of these two scenarios, the difference between the first rate cell and the second 

rate cell is 12 percent. In scenario B, the increase in the first rate cell is 13 times the 

increase in the second rate cell, whereas in scenario C the increase in the first rate cell 

is only 1.5 times the increase in the second rate cell. 

Now let me endeavor a direct answer to the question posed. In view of the relatively 

high elasticity of demand for Priority Mail, if pressed for a definition of the term I 

used, the threshold of rate differences beyond which percentage increases in rates could 

reasonably be considered widely varying are when (i) the difference in the percentage 
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increases exceeds 5 percent, AND (ii) the higher percentage increase exceeds 1.5 times 

the lower percentage increase. Note that both of these threshold conditions need to be 

exceeded i.n order for percentage changes to be considered as “widely varying.” 

Wholly irrespective of whether these rate increases are “widely varying,” in the current 

docket I urge that my alternative volume projection approach be adopted as the better 

and more accurate approach overall. 
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Please refer to page 20, line 23, where you indicate that problems exist “when 
changes in individual rate cells vary widely.” Please provide the threshold of 
rate differences beyond which changes are to be considered I:O vary widely. 

See my response to USPSINDMS-T2-15. 
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USIWNDMS-‘IQ-17 

Please refer to your testimony at page 22, line 1, where you refer to the 
Commission’s rates as increasing “considerably more” than the rates proposed 
by the Postal Service in Docket No. R94- 1. Please provide the threshold of 
difference in rate increase beyond which such changes are to be considered 
“considerably more.” 

Actually, I said that in “some instances” (i.e., rate cells) the Commission recommended 

rate increases for 5- to 70-pound Priority Mail which were “considerably more” than 

the 10.4 percent average increase proposed by the Postal Service in Docket No. R94-1. 

See NDMS-T-2, p. 21, 1. 18 to p. 22 1. 1. For example, for 1.5~pound Priority Mail 

sent to Zone 4, the Commission recommended a 31 percent increase. This increase is 

not only “considerably more;” it is also “significantly higher” than the 10.4 percent 

across-the-board increase proposed by the Postal Service. Yet, due to the lower 

average increase recommended by the Commission, using the standard procedure for 

projecting After Rates volumes, the Commission’s recommended rate increase resulted 

in a higher volume estimate for 15-pound Priority Mail sent to Zone 4 than did the 

Postal Service’s proposed increase. As I discuss in the section of my testimony to 

which you refer, such estimates defy logic. 
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USPSINDMS-T2-18 

Please refer to your testimony at page 22, line 3, where you refer to 
“significantly” higher rates proposed by the Commission than proposed by the 
Postal Service. Please provide the threshold of difference in rate increase 
beyond which such changes are to be considered to be “significantly” higher. 

See my response to USPSINDMS-TZ-17. 
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USPSNDMS-n-19 

Please refer to your testimony at page 22, line 21, where you refer to growth 
rates that “were strikingly different.” Please provide the threshold of difference 
in growth rates beyond which such differences in growth are to be considered 
“strikingly” different. 

I have not developed any fixed threshold beyond which differences in growth rates 

become “striking.” However, I was struck by the fact that 5-pound-and-under Priority 

Mail grew at three times the rate of 6- to 70-pound Priority Mail, a mailer response to 

higher than average rates which is completely missed by the standard procedure of 

projecting after rates volumes based on average proposed increases. 

It is perhaps worth noting that should this trend in growth of the twls weight groups of 

Priority Mail continue at the same rate, by 2006 the share of 6- to 70-pound pieces in 

total Priority Mail volume would decline by more than half, from 4.11 percent in FY 

1996 to less than 2.00 percent, a striking reduction. 

My dictionary defines “striking” as, inter alia, “noticeable or conspicuous,” and this is 

the meaning I intended 
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USPSINDMS-T2-20 

Please refer to your testimony at page 38, line 8, where you refer to “extremely 
wide averaging across all eight zones.” Please provide the threshold beyond 
which you would consider averaging to be “extremely wide.” 

Reswnse: 

My discussion refers to the fact that costs for unzoned Priority Mail are averaged over 

every zone, from local through zone 8. There are alternative appro:aches. For 

example, the Postal Service might have collapsed the existing six zones into three 

different rates (e.g., up to 600 miles, 601 to 1,400 miles, and more than 1,400 miles). 

Alternatively, the Postal Service might have averaged costs and rates over only two 

zones (e.g., up to 1,000 miles, and more than 1,000 miles). Instead, it averaged costs 

and rates over every possible zone; i.e., the maximum. Since there are no other zones 

over which costs and rates could be averaged, I consider such averaging to be extremely 

wide. 

The word “extremely” is an adverb, derived from “extreme,” which is defined in the 

Random House College Dictionary as 

of a character or kind farthest removed from the ordinary; utmost 
or exceedingly great in degree; farthest from the center or middle; 
outermost; endmost. 

Averaging costs and rates over any number of zones less than the utmost, or maximum, 

would be below the threshold of “extremely wide.” 
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USPSINDMS-T2-21 

Please refer to your testimony at page 22, lines 10 through 12, where you ask: 
“Does elasticity apply to individual rate cells ? That is, will higher-than-average 
rate increases in certain cells cause a higher-than-average reduction in volume in 
these cells?” 

a. 

b. 

Please confirm that the elasticity to which you refer is the own- 
price elasticity. If you do not confirm, please Iexplain fully. 

Please provide any and all analyses preformed by you to develop 
own-price elasticity estimates for each rate cell. 

C. Please provide any and all analyses performed by you to develop 
cross-price elasticity estimates for each rate cell. 

ResDonse: 

(4 

@) 

Cc) 

Confirmed. 

See my testimony, NDMS-T-2, page 25, footnote 25. 

I relied on demand studies and elasticity estimates provided b,y the Postal 

Service, and performed no such independent analyses. 
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USPSINDMS-T2-22 

Please refer to your testimony at page 22, lines 20 and 21, tbrough page 23, 
line 3. 

a. Please provide any and all analyses performed by you of the total 
market for services similar to those provided by Priority Mail, 
specifically noting the growth rates for the segment of the market 
serving items weighting more than five pounds and for the 
segment of the market serving items weighing less that five 
pounds. 

b. If you are unable to provide information responsive to part a, 
please explain how you may confidently associate the difference 
in growth rates you have observed between the Priority Mail 
volume over five pounds and the volume under five pounds to be 
tied to the rate changes resulting from Dockets No. R94-1. 

C. Have you performed any historical review to determine the 
growth rates of Priority Mail volume above and below five 
pounds separately? If so, please provide the results of such 
analysis. 

Reswnse: 

(a) 

@) 

I have performed no such analyses. 

Growth in different segments of the expedited delivery market (e.g., above and 

below 5 pounds) is obviously the result of a number of different forces. It 

would be desirable to have more data than have been made available by the 

Postal Service in its interrogatory responses, as well as an analysis of those 

data. 

(c) No. 



Response of Dr. John Haldi to USPWNDMS-T2-23 
Page 1 of 2 

USPWNDMS-T2-23 

Please refer to your testimony at page 26, note 27, 

a. If your proposal increases the proportion of heavy weight Priority 
Mail pieces and, therefore, the proportion of parcel shape and 
outside items, will this change in mail mix alter Priority Mail costs? 
Please explain fully. 

b. If your response to part a. was in the atlirmative, did you make any 
attempt to adjust Priority Mail costs to reflect t:his changed mail 
mix? If so, please include in your response a detailed discussions to 
how you adjusted the cost separately for Priority Mail originating 
and destinating outside the PMF’C network, originating outside the 
PMPC network and destinating inside the PMPC network, 
originating inside the PMPC network and destinating outside the 
PMPC network, and originating and destinating inside the PMPC 
network. Please show your calculations separately for each 
mailflow. Include in your response how you treated the PMPC 
costs elements provided in response to UPS/USPS-T33-45. If you 
did not make such adjustments, please explain fully why not. 

Reswnse: 

(a) and @) In connection with its proposal to increase Priority Mail rates, the Postal 

Service did not submit any data showing separately the cost of handling 

Priority Mail parcels and outsides, vis-a-vis the cost of handling Priority 

Mail “non-parcels” (i.e., letters, if any, and flats). However, testimony 

of UPS witness Sellick (UPS-T-2) claims that Priority Mail parcels have 

a unit cost that averages 19.5 cents more than non-parcels. That 

testimony was submitted on the same day as my testimony. 

UPS asserts that within Priority Mail, costs should be redistributed with 

the cost of non-parcels (most of which presumably weigh 2 pounds or 
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less) reduced, and the cost of parcels increased. The testimony of UPS 

witness Luciani includes the following statement (UPS-T-4, page 44, 

lines 9-16): 

The 2.0 cents per pound adder for non- 
transportation costs in the Priority Mail rate 
design becomes 4.0 cents per pound with the 
contingency allowance and the institutional 
cost markup included. USPS-33N. This 
adder yields an additional 9.3 cents per piece 
in the rates charged for the average Priority 
Mail parcel in comparison to the average 
Priority Mail flat (4.0 cents per pound 
multiplied by the 2.32 pound weight 
difference between parcels and flats). This 
additional charge is significantly less than the 
19.5 cents per piece mail processing cost 
difference between flats and parcels 

For Priority Mail pieces weighing 6- to 70pounds, the Postal Service 

and I project TYAR volumes of 46,140,703 and 46,757,467 pieces, 

respectively, using my alternate projection methodology in each case. 

The difference amounts to 616,764 pieces. At an adllitional cost of 19.5 

cents per piece, total costs would increase by $120,269, or $121,472 

including contingency. This is an increase of 0.0057 percent over my 

projected total cost of $2,141,759,376, including contingency. My 

testimony did not attempt to adjust Priority Mail costs to reflect this 

changed mail mix. 
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USPS/NDMS-T2-24 

Please refer to your testimony at page 22, lines 15 through 17, where you state 
that the current rates “are heavily weighted against heavier-weight zoned 
parcels, most especially in Zone L,1,2,3, Zone 4, and Zone 5.” [Emphasis 
original.] Please also refer to your testimony at page 19 where you note that the 
Postal Service’s proposed rates demonstrate that “invariably the highest 
percentage increases are reserved for weights above 20 pounds shipped to 
Zones 6, 7 and 8.” [Emphasis original.] Please confirm that: the zones which 
you indicate have been most “heavily” targeted for increases by the Postal 
Service in this docket are not the zones most “heavily” targeted by the 
Commission’s rate design in Docket No. R94-1. If you cannot confirm, please 
explain fully. 

Confirmed. The Postal Service has requested Priority Mail rates in this docket which 

would disproportionately raise rates for mailpieces above 20 pounds sent to Zones 6, 7 

and 8. At the same time, however, these proposed rates do not mit:igate the effects of 

the Docket No. R94-1 rate increases to Zones L, 1,2,3, Zone 4, and Zone 5. Instead, 

they would raise those rates even further. Under the Postal Service’s proposal, 

heavyweight Priority Mail’s burden of enabling lower-than-indicated rates for 2-pound- 

and-under Priority Mail will therefore be spread more evenly across all of the zoned 

rate cells. 
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USPSINDMS-n-25 

Please refer to your testimony at page 23, line 6, where you state that the data 
presented by you in Table 2 “indicate that rates affect shippers’ selection of 
services from the Postal Service.” 

a. Please provide any and all analyses that you have performed of the 
relative rate changes experienced by shippers sending items 
weighing less than and more than five pounds via services other 
than the Postal Service. 

b. If you are unable to provide information in response to part a, 
please explain how you were able to determine that rate changes by 
competitors of the Postal Service did not influence the growth rate 
differences you have observed. 

(4 I have not analyzed relative rate changes experienced by shippers over any time 

period such as, for example, from the Base Year in Docket No. R94-1 (FY93) 

to the Base Year in Docket No. R97-1 (FY96). I have, however, compared 

proposed Priority Mail rates with the published rates of the Postal Service’s 

principal competitors. That comparison is attached.’ It is commonly accepted 

that published rates are discounted, sometimes significantly, to regular shippers. 

Following are some highlights of this comparison. 

. The unzoned 2 and 3 pound Priority Mail rate are lower, to all zones, 

than all competitors, including the UPS 3-day select Irate. 

’ The sources for the attached tables are: (1) Fe&x Service Guide, Rev. 7/97, Federal 
Express Corporation (effective July 1, 1997); UPS Rate Ghan, Rev. 2/97, United Parcel 
Service (effective February 1, 1997); and ‘Airborne Express Rate Sheet for U.S. and Canadian 
Shipments,” Airborne Express, June 5, 1997. 
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. The unzoned 2, 3, 4 and 5 pound Priority Mail rates are substantially 

lower, to all zones (including zone 2) than the 2-day rates of every 

competitor listed. 

. For parcels in excess of 18 pounds, UPS 3-day seleclt published rat,es 

are less than Priority Mail rates to all zones beyond zone 3. The 

heavier the weight, the greater the rate difference. F’or example, a 70- 

pound package to zone 8 costs $15.40 more via Priority Mail than via 

UPS 3-day select. 

. In comparison with FedEx and UPS published 2-day service, Priority 

Mail zoned rates are generally lower to all zones, but the competitive 

rate advantage generally diminishes as weight increases. Discounting 

may eliminate Priority Mail’s rate advantage altogether. (See my 

response to USPSNDMS-T2-29 for further discussiao on this point). 

. Airborne’s published 2-day rate is unzoned, hence Airborne is not 

competitive for close-in zones, while for packages in excess of 23 

pounds to zone 8, Airborne’s published 2-day rate is actually less than 

the Priority Mail rate. 

The comparison of existing published rates with proposed Priority Mail rates is 

generally similar to that which I observed in Docket No. R9’4- 1. With moderate 

discounting, Priority Mail’s competitive advantage with published rates easily 

disappears or is reduced to a comparatively small rate advantage. Since Priority 
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Mail provides lackluster, inconsistent performance and a distinctly inferior 

quality of service (see my testimony at pages 69-70), shippers seeking reliable 

expedited delivery have little reason to use Priority Mail, except for 

dropshipments to SCFs. 
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-49.38% 
-51.14% 
-52.00% 
53.33% 
-53.95% 
-54.51% 
-55.W% 
55.00% 
55.00% 
-5!xQ?6 
55.18% 
-55.34% 
-55.50% 
-55.65% 
-55.76% 
-5591% 
-56.03% 
-56.14% 
-56.25% 
-56.35% 
-56.84% 
-55.79% 
-56.75% 
-56.71% 
-56.55% 
-56.51% 
-55.48% 
-56.44% 
-5641% 
-56.28% 
-56.25% 



Attachment to USPSiNDMS-T2-25 

Comparison of Proposed Priority Mail Rates with Other Rates 
Zone 2 (51 to 150 miles) 

I 1 I 2 I 3 I 4 I 5 I 6 I 7 I 6 1 9 I IO I 11 I 12 I 13 
WeiaM I morttv I I UPS I UPS I Airbomc I FedEx ZDW UPS 2nd Dav Air UPS 3 DaY select I Aklwme Second Dav 

Not&er Mail- FedEx 2nd Day 3mY SWOlld M.-PM -u Din-PM . x mtl.-PM . K Di?f.-PM x- 
2&Y Air s&cl Dily less FedEx Dilference less UPS Dirkrencc less UPS Difkrmce IcssAirb. oiflerence 

X.75! 28~WI m.20 I ‘IQ.00 I 15.301 -19.81% I 16.551 -23.39% I 1.25 6.19961 127.551 -5622% 
42 42 
44 
45 
46 
47 
‘I6 
49 
50 
51 
52 
53 
54 
55 
56 
57 
56 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 

21.90 27.25 28.50 20.50 50.00 
22.35 28.00 29.00 2l.W 51.00 
22.85 26.60 29.50 21.40 52.00 
23.30 29.00 JO.00 21.80 53.00 
23.75 29.50 30.50 22.20 54.00 
24.20 SO.00 3l.W 22.60 55.00 
24.85 30.75 31.75 23.00 56.00 
25.15 31.25 32.25 23.40 57.00 
25.60 31.75 32.75 23.80 58.00 
7.@35 32.25 33.25 24.20 S9.W 
28.50 32.76 33.76 24.60 6o.w 
28.95 33.25 34.50 25.00 61 .W 
27.45 33.75 35.W 26.40 62.00 
27.90 34.25 x5.50 25.80 63.00 
28.35 3475 36.W 26.20 S4.W 
m.80 35.25 36.56 26.66 65.00 
z?f.m 35.75 37.w 27.W 66.00 
29.75 33.25 37.60 27.40 67.00 
3020 36.75 38.00 27.80 68.00 
30.65 37.56 36.75 26.20 69.W 
31.10 38.00 39.50 28.60 70.w 
31.55 36.60 40.25 29.00 71.00 
32.05 39.00 40.76 29.40 72.00 
32.50 39.50 41.25 29.80 73.00 
32.95 40.25 41.75 30.30 74.10 
33.40 40.75 42.25 30.70 75.m 
33.85 41.25 42.75 31.10 76.J) 
34.35 41.75 43.25 31.50 77.40 
34.80 42.25 43.75 31.93 76.50 

(5.35j 
(5.65) 
(5.65) 
(5.70) 
(5.76) 

g::; 
(6.10) 
(6.15) 
(6.20) 

;:g 
(6.30) 

g:z 
(6.45) 
(6.W 

g::; 
(6.=3 
(6.90) 
W5) 
(6.955) 
(7.W) 
(7.Jo) 
c1.W 
(74 
(7.4) 
(7.43 

-19.63% 
-20.18% 
-19.62% 
-19.6W 
-19.49% 
-19.33% 
-19.64% 
-19.52% 
19.37% 
-19.22% 
-19.08% 
-16.95% 
-18.67% 
-16.54% 
-18.4296 
-18.30% 
-18.18% 
-l7.Q3% 
-17.62% 
-18.27% 
-16.1696 
-18.05% 
-17.62% 
-17.72% 
-18.14% 
-l&04% 
-17.94% 
-17.72% 
-17.63% 

(6.Wi 
(6.65) 
(6.65) 
(6.70) 
(6.75) 
(6.80) 

;:::/ 
(7.15) 
c-4 

$2; 
c1.W 

;z; 
(7.70) 
(7.75) 
(7.75) 
c1.w 

g::; 
(8.70) 
(6.70) 
(8.75) 
(8.W) 
(6.85) 
WJ) 
(8.W 
@.%J 

-2316%' 
-27.93% 
-?2.54% 
-22.33% 
-22.13% 
-2194% 
-22.36% 
-22.02% 
-21.63% 
-21.65% 
-21.48% 
-21.66% 
-21.57% 
-21.41% 
-21.25% 
-2l.lOm 
-20.9596 
-20.67% 
-20.5396 
-m.wm 
-21.27% 
-21.61% 
-21.35% 
-21.21% 
-21.08% 
-m.ssu 
-20.8296 
-20.5896 
-mm6 

I.30 6.31%' 
1.35 6.43% 
1.45 6.70% 
1 .%I 6.80% 
1.65 6.98% 
I.60 7.08% 
1.65 7.17% 
1.75 7.46% 
I.80 7.56% 
1.85 7.64% 
1.90 7.72% 
1.95 7.60% 
2.05 8.07% 
2.10 6.14% 
2.15 8.21% 
2.m 6.27% 
2.26 8.33% 
2.35 6.50% 
2.40 6.63% 
2.45 8.69% 
2.50 8.74% 
2.55 8.79% 
2.65 9.01% 
2.70 9.06% 
2.65 8.75% 
2.70 8.7996 
2.75 8.64% 
2.65 9.05% 
293 9.09% 

izs.ioi 
c=.w 
129.151 
i29.7oi 
(30.23 
(J0.W 
(31.35) 
(31.85) 
ww 
(32.95) 
ww 

g.tE$ 
(35.10) 

g:E; 
(36.75) 
(37.25) 
(37.80) 
(=.=I 
P.9 
(3Q.W 
(3-3 
ww 
(41.15) 
(41.80) 
(42.45) 
w.05) 
wm 

-56.20?& 
-56.18% 
-56.06% 
56.04% 
-5.X2% 
-56.00% 
-55.98% 
-55.88% 
-55.66% 
55.85% 
-55.63% 
-55.82u 
-55.73% 
-55.71% 
-55.70% 
-55.69% 
-55.68% 
55.60% 
-55.5996 
-55.58% 
-55.57% 
-55.56% 
-55.49% 
-55.48% 
-55.53% 
-55.59% 
56.64% 
55.62% 
-55.67% 

2 



Attzhment to USPSINDMS-TZ-25 

Comparison of Proposed Priority Mail Rates with Other Rates 
Zone 3 (151 - 300 miles) 

1 2 3 4 5 6 I 7 6 I 9 10 I 11 12 I 13 
We@M PriOri(y UPS UPS Aim FedEx 2Day UPS 2nd Day Air UPS 3 Day s&et Airborne Second Day 

Not Over Mail FedEx 2nd my 2m)ry SeCond Mff. -PM x DiK-PM K Din.-PM K Din. -PM w 
ww Pw-~ 2hY Air S&Cl hY kssFedEx Dtfkmc kss UPS Mmrence kSStJPS DiWerence less Ahb. Dtmrence 

a3.m 4.401 57.75 6.251 47.w 7.501 54.80 
5.30 

t7.75 -56.71% w.w 54.29% (St .W) -33.33% 1 
43.67% I 41.33% I 

m‘w -58.71% 6.50 
(3.10) mol -1696%1 f4.101 -468.24% 

6 6.75 10.75 9.54l 6.80 II.00 
7 7.05 11.50 10.25 7.30 12.50 
6 7.35 12.25 1l.W 7.80 13.76 
9 7.65 t3.w 11.75 8.30 16.W 

IO 8.10 13.75 12.50 6.80 16.00 
11 6.55 14.50 13.25 9.30 17.50 
12 9.W 15.25 14.00 9.80 16.75 
13 9.45 15.75 14.50 10.30 20.25 
14 9.90 16.75 15.w to.80 21.50 
15 10.35 17.25 15.50 II.33 2275 
16 IO.80 17.75 16.26 II.80 24.00 
17 it.25 1625 17.00 12.20 26.00 
16 11.70 16.75 17.50 12.70 26.W 
19 12.15 IQ.00 16.00 13.20 27.W 
m 12.55 IS.50 16.75 13.70 28.00 
21 12.95 20.00 IQ.50 14.20 29.00 
22 13.35 20.50 20.25 14.70 30.00 
23 13.75 21 .w 20.75 15.20 31 .w 
24 14.15 21 .w 21 so 15.70 32.W 
n 14.55 22.W 22.00 16.20 33.00 
n 14.95 22.50 22.50 16.70 34.00 
27 15.35 22.75 23.25 17.20 35.w 
26 15.75 23.25 24.00 17.8) 36.00 
w 16.15 23.75 24.50 16.10 37.00 
30 16.40 24.25 25.25 16.W 36.00 
3i i 6.65 24.75 26.W !Q.!O 3Q.w 
32 17.30 25.50 26.50 IS.60 4J.W 
33 17.75 26.W 27.00 20.10 41 .w 
34 1625 26.75 27.75 m.w 42.W 
35 16.70 27.25 26.50 21 .I0 43.W 
36 19.15 26.W 29.25 21 .w 44.00 
37 IQ.60 26.50 w.75 2210 45.00 
36 20.05 29.25 30.25 22.60 46.00 
39 20.55 29.75 m.75 23.W 47.00 
40 21.00 30.50 31.50 23.50 46.W 

5.501 9.00 
6.60 9.75 

6.001 
6.76 

5.80 I 
6.30 

9.00 / 
9.75 

58.69% 
-32.31% 

-37.21% 
38.70% 
4.w% 
-41.15% 
-II .JQ?& 
41 .x3% 
4036% 
40.00% 
43.93% 
4.W% 
59.15% 
-38.m 
-37.60% 
-36.05% 
-35.64% 
-35.25% 
34.66% 
-34.52% 
-34.1% 
33.66% 
33.56% 
52.53% 
-32.26% 
-32.W% 
-32.37% 
-31 .sn 
-32.1696 
31.73% 
31.76% 
-31.36% 
51.61% 
-31.23% 
-31.45% 
-30.92% 
31.15% 

iz.wi 
i2.15j 

(2.75) 
(3.20) 
(3.65) 
(4.10) 
(4.40) 
(4.70) 
(5.W) 
(5.05) 
(6.10) 

;:ii; 
(5.75) 
(5.60) 
(5.65) 
(6.m) 
W5) 
(6.90) 
c/m 

;:Si; 
(7.55) 
(7.90) 
wm 
(8.35) 
(8.W 
(9.!5) 

::g 
(9.W 
(9-W) 

(10.10) 
(10.15) 
(10.20) 
(10.20) 
(10.50) 

-31.25% 
-24.57% 

-28.9596 
-31.22% 
-3316% 
34.69% 
-352uu 
-35.47% 
-35.71% 
-34.63% 
-34.00% 
-3323% 
33.54% 
33.62u 
-33.14% 
-32.50% 
-33.07% 
-33.5996 
-3407% 
-33.73% 
-34.19% 
-33.86% 
-33.56% 
-33.96% 
44.36% 
-34.06% 
35.05% 
-35.19% 
-34.72% 
-34.26% 
-34.23% 
-34.39% 
-34.53% 
-34.12% 
-33.72% 
-33.17% 
-33.33% 

(0.3oj 
0.30 

(0.W 
PJ.m 

BEG 
(0.70) 
(0.75) 
(0.W) 
(0.W 
(O.QQ 
(0.W 
(1 .Jw 
tom 
(I .w 

II::; 
(I.=) 
(I.39 
(1.45) 
(1 .m 
II .m 
(I .75) 
(1 .w 
(1 .m 

I:::; 
(2.25) 

gi; 
G35) 

;::; 

I:::; 
(2.45) 
(2.50) 

-5.17% 
4.76% 

-0.74% 
-3.42% 
-5.77% 
-7.63% 
-7.95% 
-6.06% 
-8.16% 
4.25% 
-6.33% 
-6.41% 
-6.47% 
-7.79% 
-7.67% 
-7.95% 
-6.39% 
-6.60% 
-9.16% 
-9.54% 
-9.67% 

-10.19% 
-10.46% 
-10.76% 
-10.51% 
-10.77% 
-11 .B3% 
.ll.W% 
.I 1.73% 
-11.69% 
-11.41% 
-11.37% 
-11.34% 
-11.31% 
-11.28% 
-10.65% 
-10.64% 

i3.5oj 
(3.15) 

(4.25) 
WY 

$7:; 
WJI 
@.Q3 
(9.76) 

(1O.W) 
(I 1 .W) 
(12.40) 

11 z::; 
(I 4.36) 
(I 4.85) 
(I 5.45) 
(I 6.05) 
(16.65) 
(17.2s) 

IEEl 

IIE; 
e0.n) 
(m.w 
(21 .W) 
(2215) 

1z2; 
(23.75) 
(24.30) 
(24.85) 
(25.40) 

:ZE; 
(27.00) 

-3c69% 
-3231% 

-36.64% 
-l3.63?& 
46.55% 
49.00% 
4.38% 
-51 .I496 
-52.W% 
53.33% 
53.95% 
-54.5, % 
-55.m 
-55.W% 
-5500% 
-55.w% 
-55.18% 
55.34% 
-55.50% 
-55.65% 
-55.78% 
-55.91% 
-56.03% 
-56.14% 
-56.25% 
-56.35% 
-56.64% 
-ss7Q% 
-56.75% 
56.71% 
56.55% 
-56.51% 
-56.46% 
-56.44% 
-56.41% 
56.26% 
-93.25% 



Attachment to USPSINDMS-T2-25 

Comparison of Proposed Priority Mail Rates with Other Rates 
Zone 3 (151 - 300 miles) 

Ffiky 
2 3 4 5 6 I 7 6 I 9 IO I 11 12 I 13 

weighl UP6 UPS Airborne FedEx ZDay UPS 2nd Day Air UPS 2 Day select AiIblmK second my 
Not over Mail FedEr 2nd Day 3bY Second Ditf. - PM K oiff. _ PM K cm. -PM x Din. -PM K 
(WW proporea 2D3Y Air S&Cl DlY less FedEx Difference less ups Difference less ups Difference less Am. Difference 

41 21.45 31.25 32.25 24.00 49.00 31.36% (10.60) -33.49% 12.55, .-~- ~, -10.62% c?755, .-~ .--, -56~22% 
421 21.60 31.751 33.WI 24.50 50.00 51.02961 (11.10) -33.64% I c7.w -10.61% I (26.10) 

i.3 
4s 
46 
47 
46 
49 
50 
51 
52 
53 
54 
55 
66 
57 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
66 
69 
70 

22.35 
22.66 

32.60 1 
33.00 

23.30 33.75 
23.75 34.2s 
24.20 36.W 
24.65 35.50 
25.15 36.2s 
25.60 36.75 
26.05 37.50 
26.50 36.W 
26.95 36.75 
27.45 39.25 
27.90 40.00 
28.35 40.50 
26.60 41.25 
29.25 41.75 
29.75 42.25 
mm 43.W 
30.65 43.60 
31.10 44.26 
31.55 44.75 
32.05 45.50 
32.50 46.25 
32.95 46.75 
33.40 47.50 
33.85 48.00 
34.35 46.75 
3460 49.50 

33.751 
34.25’ 
35.00 
36.50 
36.25 
37.00 
37.75 
3625 
36.75 
3950 
40.25 
41.00 
41.M 
42.00 
42.75 
43.25 
43.75 
44.50 
45.00 
45.75 
46.50 
47.25 
46.00 
46.50 
49.25 
46.75 
50.60 
51.25 

25.00 
25.60 
26.W 
m.50 
27.00 
27.50 
26.W 
26.53 
2S.W 
29.40 
29.90 
30.40 
xl.90 
31.40 
31.93 
32.40 
32.93 
33.40 
33.90 
34.40 
34.90 
35.30 
35.60 
36.30 
36.60 
37.36 
37.80 
36.30 

51.wI 
52-W ’ 
S3.W 
54.00 
66.W 
56.00 
57.00 
66.W 
59.00 
60.W 
61 .w 
62-W 
6S.W 
64.00 
66.00 
66.00 
67.00 
68.00 
6S.W 
70.00 
7l.W 
72.00 
73.00 
74.10 
75.20 
76.30 
77.40 
76.50 

(10.15) 3123% (11.40) -33.76% 
(10.15) 30.76% (11.40) -33.26% 
(10.45) -30.96% (I 1.70) 33.43% 
(10.60) -30.66% (11.75) -3310% 
(i0.m) 50.66% (12.05) -3324% 
(10.85) -30.56% (12.36) -3338% 
(11.10) 30.62% (12.60) -3338% 
(11.15) -30.34% (12.65) -3307% 
(11 .a) 30.53% (12.70) -32.77% 
(11 .W) -33.2696 (13.00) -32.91% 
(11.60) -30.45% (13.30) 33.04% 
(11.60) -30.06% (13.55) -33.05% 
(12.10) -30.25% (13.60) 32.77% 
(12.15) -3o.w% (13.65) -32.50% 
(12.45) 30.18% (13.95) -32.63% 
(12.50) -29.94% (14.00) -3237% 
(12.M) -29.59% (14.W) 32.W% 
(12.60) -2977% (14.30) -32.13% 
(12.65) -29.54% (14.35) 41 .a996 
(13.15) -29.72% (14.65) -32.02% 
(13.20) -29.50% (14.95) -32.15% 
(13.45) -29.56% (15.20) -32.17% 
(13.75) -29.73% (15.50) 32.29% 
(13.60) -29.52% (15.55) 52.06% 
(14.10) -29.53% (15.65) -32.16% 
(14.15) -2946% (15.90) 31 .S% 
(14.40) -29.54% (16.15) 31 .ss% 
(14.70) -29.70% (16.45) 32.10% 

(2.65) 
&ii 
(2.70) 
(2.75) 
(2.W 
G-5) 
wm 
(2.90) 
w5) 
(2.90) 
e.95) 
(2.95) 
(3.W) 
(3.05) 
(3.10) 
(3.15) 
(3.15) 
wm) 
(3.25) 
(3.30) 
(3.35) 
(3.25) 
(3.30) 
(3.35) 
(3.40) 
(3.45) 
(3.45) 
(3.50) 

-10.60% 
-10.39% 
-10.36% 
-10.38% 
-10.37% 
-10.36% 
-10.16% 
-10.16% 
-10.17% 

-9.86% 
-9.67% 
-9.70% 
-9.71% 
-9.71% 
-9.7296 
-9.72% ' 
-9.67% I 
-9.58% 1 
-9.59% 1 
-9.59% i 
-9.ex / 
8.21%) 
-9.22% / 
-9.23% 
-9.24% 
-9.25% i 
-9.13%' 
-9.14% 

(26.65) 
(29.15) 
(26.70) 
(=.a 
w.80) 
(31.35) 
(31.65) 
(32.40) 
(32.65) 
w.w 
WE) 
(34.55) 
(36.10) 

~~:~~ 
(35.75, 
(37.25) 
(37.60) 
w.w 
P-J) 
w.‘w 
PW 
w.9 
(41.15) 
(41.60) 
(42.45) 
(‘J-3 
(43.70) 

-56.20% 
-56.16% 
-56.06% 
-56.04% 
-56.02% 
-5&W% 
-55.98% 
-55.66% 
55.66% 
-5565% 
-5563% 
-55.62% 
-55.73% 
-55.71% 
-55.70% 
-55.6996 
-55.68% 
55.60-% 
-56.59% 
-55.56% 
-5557% 
-5556% 
-55.49% 
-55.46% 
-55.53% 
-55.59% 
-55.64% 
55.6296 
55.67% 
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Attachment to USPSINDMS-T2-25 

Comparison of Proposed Priority Mail Rates with Other Rate6 
Zone 4 (301 - 600 miles) 

I 1 I 2 I 3 I 4 I 5 I 6 I 7 I 6 I 9 I 10 I 11 I 12 I 13 
Weight PriOrity UPS UPS Airborne FedEx 2Day UPS 2nd Day Air ups 3 my Select Airborne Second Day 

Not DVN Mail FedEx 2nd Dav 3 mv second Mff. -PM K Diff. -PM % M.-PM % mw. -PM % 

Wnd.)/ pw-=J I 2hY I Air _ / S&t 
2, u.201 58.2s 1 $7.50’ St0 

9.25 ! 6.501 5.80 3 
4 
5 

4.40 
5.50 
6.8) 

lO.W/ 9.25 6.40 1 9.001 i4.5oj 45.0096 j 
ll.w lo.w 6.90 9.75 (4.49) 4.00% i 

6 
7 
8 
9 

10 
11 
12 
13 

6.90 12.00 10.75 7.50 
7.60 13.25 11.75 8.10 
6.30 14.w 12.75 6.70 
9.00 15.25 13.75 9.30 
9.75 16.00 14.75 9.90 

IO.45 17.25 15.50 10.60 
11.15 18.W 16.25 11.10 
11.85 19.00 17.00 11.70 
12.8) 20.25 16.W 12.30 
13.36 21 .w 18.75 12.90 
14.w 21 so 19.75 13.50 
14.75 22.25 20.75 14.10 
15.45 22.75 21.50 14.70 
16.15 23.25 22.26 15.30 
16.85 24.W 23.00 15.90 
17.60 24.50 24.00 16.59 
16.30 25.W 24.75 17.10 
19.w 25.75 26.60 17.80 
19.75 2’3.25 26.25 16.20 
20.45 26.75 27.25 16.W 
21.15 27.50 26.W 19.40 
21 .a5 28.00 26.75 m.w 
27.60 26.50 29.50 20.60 
23.30 29.25 30.25 21 .m 
24.00 29.75 31.25 21.89 
24.75 33.75 32.25 22.40 
26.45 31 .w 33.00 23.00 
26.15 32.25 33.75 23.60 
26.85 3J.W 34.50 24.20 
27.60 33.75 35.25 24.80 
26.30 3450 36.00 25.40 
29.00 3s.25 38.75 26.00 
29.75 56.00 37.75 26.50 
30.45 36.75 38.50 27.10 
31.15 37.50 39.25 27.70 

Day / IeuFedEx Difference 1 lessUPS Diierence 1 lessuPS Difhzrence less Airb. DiffE+eIbZ 
$7.75 1 

8.50 
(55.05) 61.21%1 ($1 .W) -58.71% 

(4.86) -52.43% / (1 .lo) -48.24% 

141 
15 
16 
17 
18 
19 
m 
21 
22 
2.3 
24 
2s 
ai 
27 
26 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 

Il.00 
12.50 
13.75 
15.00 
16.00 
17.50 
18.75 
20.25 
21 so 
2275 
24.00 
25.00 
2S.W 
27.W 
28.00 
29.00 

31 .w 
32.W 
33.W 
34.00 
35.W 
56.00 
37.00 
38.00 
39.w 
40.00 
41 .w 
42.00 
43.00 
44.00 
45.00 
46.0 
47.00 
48.W 

(5.10) 
(5.85) 
(5.70) 
(5.25) 
@.=I 
W’3) 
(6.85) 
cl.151 
(7-J 
(7.70) 

;:Zi; 
VW 

;:i:; 
(6.90) 
(6.70) 
(6.75) 
W’J) 
(6.30) 
(6.35) 
(6.15) 
(5.90) 
(5.96) 
(5.75) ._ __. 
VJ.WJ 

g::; 
(6.15) 
(6.15) 
mm, 
(6.25) 
(6.25) 
WC’) 
WW 

42.50% 
4264% ; 
-40.71% ; 
-40.98% / 
39.06% , 
-39.42% / 
-38.06% i 

ZZ i -36.67% 34.88% 
-33.71% 
-32.0996 
-30.54% 
-29.79% 
-28.16% 
-26.80% 
-26.21% 
-24.76% 
-23.55% 
-23.09% 
-21.96% 
-20.7096 
-20.3496 
-19.33% 
-i9.5i% 
-19.21% 
-18.91% 
-18.64% 
-18.22% 
-17.97% 
-17.73% 
-17.36% 
-17.14% 
-16.93% 

(3.85) 
(4.15) 
(4.46) 
(4.75) 
(5.00) 
(5.05) 
(5.10) 
(5.15) 
(5.40) 
(5.45) 
(5.75) 

;:Fi; 
(6.10) 
(6.15) 
V‘J) 
P3.45) 
(5.50) 
W’3) 
(6.@3) 
(6.85) 
t3.93) 
P-3.90) 
(6.95) 
(7.23 --^. 
,(.=I 

;:g 
(7.83 
(7.65) 
(7.70) 
(7.75) 
W”J) 
(8.05) 
(8.10) 

iosuj 
(0.W 

55.81% (0-W -8.W% : 
-35.32% PJ) -6.17% 
-34w% (0.W -4.80% 
34.65% (0.W -3.23% 
-33.93% (0.15) -1.52% 
-32.68% (0.W -0.48% 
-3138% 0.05 0.45% 
-30.29% 0.15 1.26% 
-3x0% 0.30 2.44% 
-29.07% 0.40 3.10% 
-29.11% 0.60 3.70% 
-28.92% 0.65 4.61% 
-28.14% 0.75 5.10% 
-27.42% 0.85 5.56% 
-26.74% 0.95 5.97% 
-25.67% 1.10 6.67% 
-23.06% I.20 7.02% 
-25.49% 1.40 7.95% 
-24.76% 1.66 8.52% 
-24.95% 1.65 6.78% 
-24.46% 1.75 9.02% 
-24.W% 1.85 9.25% 
-23.39% 2.w 9.71% 
-22.98% 2.10 9.91% 
-23.20% 2.20 10.09% 
-23.26% 2.35 i&+9% 
-22.88% 2.45 10.85% 
-22.52% 2.55 10.81% 
-22.17% 2.65 IO.%% 
-21.70% 2.60 11.29% 
-21.39% 2.90 11.42% 
-21.39% 3.00 11.54% 
-21.19% 3.25 12.28% 
-20.9196 3.35 12.38% 
-20.64% 3.45 12.45% 

i3.wj 
(3.15) 

(4.10) 
(4.90) 
(5.45) 
(6.W 
(8.25) 
cl.%) 
(7.W) 
(8.40) 
(-3) 
P.‘w 

(1O.W) 
(10.25) 
(10.55) 
(10.85) 
(11.15) 
(11 .la, 
(11.70) 
(12.00) 
wm 
(12.56) 
(12.85) 
(13.15) 
(13.40) 
(13.70) 
(14.00) 
. --. (14.LJJ 

(14.55) 
(14.85) 
(15.15) 
(15.40) 
(15.70) 
(16.00) 
(18.25) 
(18.55) 
(16.65) 

-38.89% 
32.31% 

-37.27% 
-3320% 
-39.64% 
-lo.W% 
-39.06% 
40.29% 
40.53% 
-4143% 
41.4crs 
-41.64% 
-41.67% 
-41 .W% 
40.58% 
40.19% 
-39.82% 
a.31 % 
-39.00% 
-58.71% 
-38.28% 
-38.03% 
-37.79% 
-37.57% 
-37.22% 
-37.03% 
48.84% 
3.54% 
-33.36% 
-38.22% 
-38.07% 
-36.81% 
-35.88% 
-36.66% 
55.33% 
-35.21% 
-3510% 

1 



Attachment to USPSINDMS-T2-25 

Comparison of Proposed Priority Mail Rates with Other Rates 
Zone4(301 -600 miles) 

1 2 3 4 5 6 I 7 6 I 9 I 10 I 11 12 13 
wm Rlaity UPS Ups AhbWllC 

I 
FedEx 2Day UPS 3 Day sekct Atrbomc Second Day 

NolOver Mail FedEx 2nd Day 3mY SeCOMl Dtff.-PM x 
uP62ndmyAtl 1 

mn.. PM x j mfr.-PM % Diff. -PM % 
(POUW Ropo=d 2hY Air skcl hY kss FedEx Dinerewe kss UPS Dtrremnce / kssUPS Dlfkrence less Airb. Difference 

(6.4’3) -16.73%1 
-16.41%! 

(8.15) 3.55 (17.15) -3s.W% 
(8.40) (8.15) 3.70 (17.40) -34.80?& 

43 3330 39.751 41.50 
44 34.00 40.50 42.25 
45 3475 41.26 43.00 
46 35.45 42.W 44.W 
47 36.15 42.75 4475 
48 38.85 43.50 45.50 
49 37.60 44.25 46.2s 
50 38.30 45.00 47.w 
51 39.00 45.75 47.75 
52 39.75 46.50 4850 
5.3 4045 47.25 49.25 
54 41.15 48.00 50.W 
65 41.65 4675 Xl.75 
58 42.60 49.50 51.50 
57 43.m 50.25 52.50 
58 44.W 51.00' 53.25 
59 4475 51.75 54.W 
60 454s 52.50 55.W 
61 46.15 53.25 55.75 
62 46.85 54.00 56.60 
63 47.60 5475 57.25 
64 48.30 55.50 58.00 
65 49.00 56.26 68.75 
6s 49.75 57.25 58.75 
67 50.45 S&W 60.50 
63 51.15 58.75 61.50 
69 51.85 59.75 62.60 
70 52.60 60.50 63.25 

2950 51.w/ 
JO.10 52.001 
30.70 53.00 
31.~ 54.00 
31.80 55.W 
32.46 56.W 
33.W 57.00 
38.w 58.00 
34.20 59.00 
34.60 60.00 
35.40 61 .W 
36.W 62.W 
36.50 63.00 
37.10 54.W 
37.70 65.00 
58.30 6S.W 
38.90 6i.W 
39.50 68.00 
40.10 69.W 
‘X.70 70.00 
41.30 71.w 
41.80 72.00 
42.40 73.00 
43.00 74.10 
43.8) 75.20 
44.20 78.30 
44.80 77.40 
45.33 78.50 

(6.45) 
W3) 
(8.53) 
C555) 
C5.W 
(8.65) 
(6.65) 
(6.70) 
(6.75) 
(6.75) 
(6.~1 
@es) 
PJ) 
WQ) 
@95) 
(7.w 
;:ii; 
cl.10) 
;:13 

;:g 
cl.=, 
(7.W 
(7.60) 
(7.W) 
(7.W 

-16.23% j 
-16.05%/ 
-15.78% 
-15.60% 
-15.44% 
-152S% 
-15.W% 
-14.8S% 
-14.75% 
-14.52% 
-14.3996 
-14.27% 
-14.15% 
-13.94% 
-13.63% 
-13.73% 
-13.53% 
-13.43% 
-13.33% 
-13.24% 
-13.06% 
-12.97% 
-12.89% 
-13.10% 
-13.02% 
-12.94% 
-13.22% 
-13.08% 

(8.m) 
(8.25) 
W5) 
(8.55) 
(83’3) 

I:::; 
(8.70) 
(8.75) 
(6.75) 
PJ) 
(6.85) 
(8.90) 

g::; 
(9.W 
(9.W 
(9.W 
(9.W 
(SW 
(9.W 
(9.70) 
(9.75) 

(1O.W) 
(10.05) 
(10.35) 
(10.85) 
(10.65) 

-19.78% 
-19.53% 
-19.19% 
-19.43% 
-19.22% 
-19.01% 
-16.7wb 
-18.51% 
-18.3296 
-18.04% 
-17.67%j 
-17.70% 
-17.5496: 
-17.28% / 
-17.52% 1 
-17.37% 
-17.13% 
-17.36% 
-17.22% 
-17.06% 
-16.86% 
-16.7296 
-18.60% 
-18.74% 
-18.61% 
-18.83% 
-17.04% 
-16.84% 

3.60 12.88% 
3.92 12.96% 
4.05 13.19% 
4.26 13.62% 
4.35 13.68% 
4.45 13.73% 
4.60 13.94% 
4.70 13.99% 
4.80 14.04% 
4.95 14.22% 
5.05 14.27%! 
5.15 
5.35 

14.31%/ 
14.86% 

5.50 14.62% 
5.60 14.65% 
5.70 14.88% 
5.85 15.04% 
5.95 15.06% 
8.05 15.09% 
8.15 15.11% 
6.30 15.25% 
6.50 15.55% 
6.60 15.57% 
6.75 15.70% 
6.85 15.71% 
6.95 15.72% 
7.05 15.74% 
7.30 18.11% 

ii7.7oj 
(18.W) 
(18.25) 
(18.55) 
(16.85) 
(19.15) 
(19.40) 
(19.70) 
(m.00) 
(20.25) 
cm.3 

I:::; 
(21.40) 
(21.70) 
wm 
(=.-m 
(22.55) 
(22.65) 
(23.15) 

~Z.t:~; 
(24.00) 
(24.35) 
(24.75) 
(25.15) 
(2555) 
mw 

-34.71% 
-34.62% 
-3443% 
-34.35% 
-34.27% 
-34.20% 
-34.04% 
-33.97% 
-33.90% 
3.75% 
-33.69% 
-33.63% 
-33.57% 
-33.44% 
-33.38% 
-33.33% 
-3321% 
-33.18% 
-33.1296 
-33.07% 
-3296% 
-32.92% 
-32.88% 
-32.86% 
-32.91% 
-32.96% 
-33.01% 
-32.99% 
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Attachment to USPS/NDMS-T2-25 

Comparison of Proposed Priority Mail Rates with Other Rates 
Zone 5 (601 - 1,000 miles) 

I 1 I 2 I 3 I 4 I 5 I 6 I 7 I 8 I 9 I 10 I 11 I 12 I 13 
WdsM PriWny Ups UPS Alrbomc FedEx 2Day UPS 2nd Day Air UPS 3 Day S&cl Airbome second my 

Nat Over MIS FM3 2nd mv smv SeCd Difl.-PM K Din. -PM K Dir -PM K Dirf. -PM K 
2-Y I Air. / s&t I bY / kssFedEx Difference 1 kss UP6 Dimrenca I *ssuPs Difkrenca Dirrerence 

$6.75 SC001 
9.001 

35.w I 
6.50 

$7.75 i 
8.50 1 

(8.55) 
(5.35; 

-63.43% i 64.W 
~14.80/ 

M).W% i 
1 kssAirh. 

(32.60) 
'a.roi 

44.83% ; 64.5% -58.71% 
9.75 '14.1oi -48.24% -6487% / -5l.ll%l -32.31% I 

5.50 
8.60 

6 7.75 
7 8.60 
8 9.45 
9 10.25 

IO 11.10 
11 11.90 
12 12.75 
13 13.80 
14 14.4) 
15 15.26 
18 15.50 
17 18.30 
18 17.10 
19 17.96 
m 16.70 
21 18.75 
22 19.50 
23 20.25 
24 2165 
25 21 .m 
26 22.55 
27 23.35 
28 24.10 
w 24.90 
30 25% 
31 26.40 
32 27.20 
33 27.95 
34 28.70 
35 wso 
38 30.25 
37 31 .ffi 
38 31.80 
39 32.56 
40 33.35 

11.00 
12.00 

13.25 
14.75 
16.00 
17.50 
18.75 
19.75 
21 .w 
22.25 
23.25 
24.50 
25.25 
26.W 
2675 
27.25 
28.00 
26.75 
w.50 
30.25 
31 .w 
31.75 
32.50 
33.00 
33.75 
34.50 
35.25 
36.25 
37.w 
36.W 
38.75 
39.75 
40.50 
41 .w 
42.25 
43.25 
44.00 

10.00' 
ll.w 

7.10 
7.70 

9.00 1 
9.75 

12.w 8.40 ll.w 
13.25 9.10 12.50 
14.59 9.80 13.75 
15.75 10.60 15.w 
18.75 ii.20 16.W 
17.75 II.80 17.50 
16.75 12.50 18.75 
20.00 I 3.20 20.25 
21 .w 13.90 21.50 
22.00 14.70 22.75 
23.W 15.40 24.00 
24.W 16.10 26.W 
25.00 18.80 26.00 
26.00 17.50 27.W 
27.W IS.20 26.W 
26.00 18.90 29.00 
2S.W 19.60 30.W 
30.00 20.20 31 .w 
31 .w 20.90 32.W 
32.00 21.30 33.W 
S3.W 22.30 34.00 
34.00 22.90 35.00 
3S.W 23.50 36.W 
36.00 24.20 37.00 
37.w 24.W 38.W 
38.00 25.60 39.00 
36.75 26.30 40.00 
39.75 27.00 41 .w 
40.56 27.70 42.00 
41 so 28.40 43.W 
42.25 29.10 44.00 
43.25 29.80 45.00 
44.25 XLXI 46.00 
45.25 31 .m 47.00 
46.25 31 .w 46.W 

{6.25j 
@.=I 
(8.85) 
WV 
(9.75) 
(9.70) 
(9.85) 
i9.3sj 
(9.30) 

f10.001 
iio.wj 
(1O.W) 

(9.W 
(9.W 
(9.95) 
(9.W 
(9.W 
(9.W 
(9.60) 
(9.85) 
i9.8uj 

(10.0s) 
(lo.%) 
(10.25) 
f10.251 
iio.4sj 
(10.46) 
(10.70) 
(10.85) 

50.00% I 
45.00% 

41.51% 
41 .a% 
4094% 
41.43% 
4C.60% 
-39.75% 
-39.29% 
-38.88% 
-38.05% 
-37.78% 
58.81% 
-37.31% 
-35.07% 
-34.31% 
33.21% 
-34.76% 
-33.90% 
-33.06% 
-32.10% 
31.34% 
-30.62% 
-29.24% 
-28.59% 
-27.83% 
-27.23% 
-27.17% 
-26.49% 
-26.46% 
-25.94% 
-25.79% 
-25.31% 
-25.18% 
-24.73% 
-24.74% 
-24.20% 

1 

i4.5oj 
(4.40) 

(4.25) 
(4.85) 

g::; 
(5.85) 
(5.85) 

I:::; 
W’J) 

E2 
(7.70) 
c1.W 
(8.10) 
(8.3’3) 
(9.25) 
(9.50) 
(9.75) 
(9.W 

(i0.m) 
(10.45) 
(10.85) 
(10.90) 
(11.10) 
(11 .Js) 
(11.60) 
(11.55) 
(11 .W) 
(11 .W) 
(12.W) 
(1Z.W) 
(i2.m) 
(12.45) 
(12.70) 
(12.93) 

45ml 
4.00% 

56.42% 
-35.09% 
34.83% 
-34.9246 
-33.73% 
-32.96% 
-32.W% 
32.W% 
31 .A346 
a.sm 
-32.81% 
J2.08% 
31.60?6 
31.15% 
-30.74% 
-33.04% 
-32.76% 
-32.60% 
52.10% 
41.68% 
31.87% 
-31.3Th 
-31.14% 
30.83% 
-30.66% 
30.53% 
-29.81% 
-29.69% 
-29.14% 
-28.92% 
-w.‘lm 
-28.21% 
-28.14% 
-28.07% 
-27.89% 

ii .wj (1.10) 
(0.W (0.W 
;2; 
(0.10) 
0.10 
0.25 
0.40 
0.50 
0.55 
0.10 
0.20 
0.30 
0.40 
0.50 

(0.15) 
(0.10) 
0.05 
0.15 
0.20 
0.26 
0.45 
0.60 
0.70 
0.75 
0.80 
0.90 
0.95 
1.00 
1.10 
1.15 
1.25 
1.30 
1.35 
1.45 

22.54% I 
-14.29% 

-7.74% / 
-5.49% 
-3.57% 
-2.38% 
-w39% 
0.85% 
2.W% 
3.03% 
3.6@% 
3.74% 
0.85% 
1.24% 
I.79961 
2.29% 
2.75% 

-0.79% 
4.51% 
0.26% 
0.7296 
0.93% 
1.12% 
1.97% 
2.55% 
2.89% 
3.01% 
3.12% 
3.42% 
3.52% 
3.81% 
3.87% 
3.%% 
4.19% 
4.26% 
4.33% 
4.55% 

(3.5oj 
(3.15) 

(3.25) 
(3.93) 

I%; 
(4.93) 
(5.60) 
(6.W 
(63 

;z; 

I:::; 
(8.90) 
(9.10) 
(QW 

(10.25) 
(1O.W) 
(10.75) 
(lO.%) 
(i1.m) 
(11.45) 
(11.65) 
(11.90) 
(12.10) 
(12.35) 
(12.60) 
(12.80) 
(13.05) 
(13.30) 
(13.50) 
(13.75) 
(13.95) 
(14.20) 
(14.45) 
(14.65) 

-38.89% 
-32.31% 

-29.55% 
-31 .m9b 
-31.27% 
-31.67% 
-30.83% 
-32.00% 
32.00% 
-32.84% 
-33.m 
-32.97% 
35.42% 
-3t.eJJ% 
-34.23% 
-33.70% 
-33.21% 
-35.34% 
35.00% 
34.68% 
-24.2296 
-33.94% 
-33.68% 
-33.2996 
-33.06% 
-32.70% 
-32.50% 
-32.31% 
-32.W% 
-31.83% 
-31.67% 
-31 .Ao% 
-31.25% 
-31 .W% 
50.87% 
-30.74% 
-30.52% 



Attachment to USPEVNDMS-TZ-25 

Comparison of Proposed Priority Mail Rates with Other Rates 
Zone 5 (601 - 1,000 miles) 

1 2 3 I 4 5 6 I 7 5 I 9 IO 11 12 13 
Wdghl PIhity UPS UPS AlrlxJmc 

I 
FedEx ZDay 

I 
UPsmdDayAk 

Not Ova Mail 
uPs3Lkysekct 

FedEr zndmy JbY second DiL -PM 
AirbomcSecondDay 

K Mff.-PM w Diff..PM x Dm-PM x 
2hY Ah S&cl hY ks.sFedEx Difkrmce kuUPS Bfkrenc kssuPs mrkrena kssAirb. Diierence 

45.w 47.WI 32~60 49.w jlil.Wj -24.22% i (12.90) -27.45e%[ 1.60 4.60% i 
-23.63% I -27.02% 4.65%1 

(14.93) 50.41% 
50.w (10.90) (12.90) 1.55 42 

43 
44 
46 
46 
47 
46 
49 
50 
51 
52 
53 
54 
55 
56 
57 
56 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 

34.65 
35.65 
36.40 
37.20 
37.95 
36.70 
39.50 
40.25 
41.00 
41.60 
42.55 
43.35 
4410 
44.65 
4535 
46.40 
47.16 
47.65 
46.70 
49.50 
50.25 
5l.W 
61 .sa 
52.55 
53.30 
54.10 
54.65 
56.65 
56.40, 

45.75 
46.75 

47.75; 
46.751 

33.30' 
34.00 Hl.lOI 

47.50 46.75 34.70 
46.50 50.75 35.40 
49.25 51.75 36.10 
60.25 52.50 36.80 
51.00 53.25 37.50 
62.W 54.25 36.20 
52.75 55.25 36.90 
53.75 56.25 39.60 
54.60 57.25 40.20 
55.50 56.00 40.90 
56.25 56.75 41.60 
57.25 59.76 42.m~ 
66.00 60.75 43.00 
59.00 61.75 43.70: 
69.75 62.50 44.30 
60.75 63.50 45.W 
61.75 64.50 
62.50 65.50 

45.70; 
46.40, 

63.50 66.50 47.10' 
64.50 67.50 47.60 
65.50 66.50 46.40 
6s.50 69.50 49.10 
67.25 70.50 49.Exl 
66.25 71.50 50.50 
69.2% 72.50 51 .m 
70.25! 73.50 61.60 
71.25/ 74.50 52.60 

62.00 
63.00 
64.00 
65.W 
66.00 
67.00 
66.00 
69.00 
70.w 
7l.W 
72.00 
73.00 
74.10 
75.20 
76.30 
77.40 
76.50 

ill.loj 
(I 1.30) 
(11.30) 
(11.55) 
(11.50) 
(11.75) 
(11.75) 
(11.95) 
(11.95) 
(12.15) 
(12.15) 
(12.46) 
(12.35) 
(12.60) 
(12.60) 
(12.60) 
(13.05) 
(13.W) 
(13.25) 
(13.50) 
(13.70) 
(13.55) 
(13.95) 
(14.15) 
(14.40) 
(13.60) 
(14.65) 

-23.74961 
-23.37% 
-23.30% 
-22.94% 
-22.9996 
-22.55% 
-zz.m% 
-22.27% 
-22.23% 
-21.53% 
-21.69% 
-21.69% 
-21.66% 
-21.29% 
-21.36% 
-21.09% 
-21.07% 
-21.13% 
-2o.m 
-20.67% 
-20.93% 
-20.92% 
-20.96% 
-20.74% 
-20.73% 
-20.79% 
-19.36% 
-20.84% 

ii3.toj 
(13.35) 
(13.55) 
(13.60) 
(13.60) 
(13.75) 
(14.W) 
(14.25) 
(14.45) 
(14.70) 

;:::g 
(14.90) 
(15.10) 
(15.35) 
(15.35) 
(15.55) 
(15.80) 
(16.W) 
(16.25) 
(16.60) 
(16.70) 
(16.95) 
(17.20) 
(17.40) 
(17.65) 
(16.65) 
(16.10) 

-X67%1 1.65 
-26.63% 1.70 
-26.70% 1.60 
-26.67% 1.65 
26.29% 1.90 
-25.62% 2.00 
-25.61% 2.05 
-25.79% 2.10 
-25.6¶% 2.20 
-25.68% / 2.35 
-25.26% 2.45 
-24.64% 2.50 
-24.64% 2.55 
-24.66% 2.65 
-24.66% 2.70 
-24.56% 2.65 
-24.49% 2.95 
-24.50% 3.00 
-24.43% 3.10 
-24.44% 3.16 
-24.44% 3.20 
-24.36% 3.40 
-24.36% 3.45 
-24.a 3.50 
-24.34% 3.60 
-24.34% 3.66 
-22.93% 4.75 
-24.30% 3.60 

4.65%/ 
4.90% 
5.06% 
5.12% 
5.16% 
5.33% 
5.37% 
5.40% 
5.56% 
5.65% 
5.99% 
6.01% 
6.03% 
6.16% 
6.16% 
6.43% 
6.56% 
6.56% 
6.66% 
6.69% 
6.69% 
7.02% 
7.03% 
7.03% 
7.13% 
7.13% 
9.15% 
7.22% 

i15.15i 
(15.35) 
(I 5.60) 
(15.60) 
(16.05) 
(16.30) 
(16.50) 
(16.75) 
(17.00) 
(17.20) 
(17.45) 
(17.65) 
(17.90) 
(16.15) 
(16.35) 
(16.60) 
(16.65) 
(19.05) 
(19.30) 
(19.50) 
(19.75) 
(m.w 

g::; 
(20.80) 
(21.10) 
(21.45) 
(20.75) 
(22.10) 

-30.30% 
-30.10% 
-3aW% 
-29.61% 
-29.72% 
-2964% 
-29.46% 
-29.39% 
-29.31% 
-29.15% 
-29.06% 
-26.93% 
-2667% 
-26.61% 
-26.67% 
-26.32% 
-28.56% 
-26.43% 
-26.36% 
-28.26% 
-26.21% 
-28.17% 
-26.06% 
-26.01% 
-26.07% 
-26.06% 
-26.11% 
-26.61% 
-26.15% 
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Attadmenl to USPSINDMS-TZ-25 

Comparison of Proposed Priority Mail Rates with Other Rates 
Zone 6 (1,M)l - 1,400 miles) 

I 1 I 2 I 3 I 4 I 5 I 6 I 7 I a I 9 I 10 I 11 I 12 I 
Wd@lt Priority UPS I UP6 I Akbome I FedEx 2Dav UPSZndDavAir UPS 3 Lkv sckct I AirbomcsecotldlL” 

Not ov Mail FedEx 2nd my JhY second mfr. -PM -u ot.-Pm - K Dm.-PM . K Din. -PM x- 
2hY Air S&d -Y less FedEx Diffwmce lass UPS mfkrmw ku UPS Difference less Akb. Dirkrence 

29.50 I %.50 I 56.101 57.75 I l26.301 -66.32% I 65.3OI 62.35% I fs2.93~ 47.54461 6453 -58.71% 

5 6.60 13.75 

6 
7 
6 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
m 
21 
22 
23 
24 
25 
26 
27 
26 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 

7.80 
9.10 

IO.05 
ll.w 
11.90 
12.85 
13.80 

L$ 

17.50 
16.46 
19.40 
mm 
21.25 
22.20 
23.10 
24.05 
25.W 
2590 
26.65 
27.80 
28.70 
29.65 
3o.M) 
31.55 
32.45 
33.40 
34.35 
35.25 
36.20 
37.15 
38.05 
39.00 
39.95 

15.50 13.75 9.33 
17.25 15.25 10.10 
19.w 16.75 ll.w 
m.50 16.25 Il.80 
21.75 19.75 12.60 
23.26 21 .w 13.40 
24.75 22.25 14.x) 
26.25 23.50 15.00 
27.50 24.75 15.90 
29.00 26.25 16.80 
3D.W 27.50 17.60 
31 .w 28.75 16.40 
32.00 30.00 is.20 
33.00 31.25 m.w 
34.W 32.75 20.80 
35.00 34.25 21 .m 
36.00 35.50 22.40 
37.w 36.75 23.20 
38.00 38.26 24.00 
39.00 39.50 24.80 
40.00 40.75 25.60 
41 .w 42.W 2640 
42.00 43.25 27.m 
4S.W 44.50 28.20 
44.00 46.W 29.W 
45.25 47.25 29.80 
46.60 48.50 33.63 
47.75 46.75 31 .A0 
49.W 51 .w 32.20 
50.25 52.50 33.00 
51 .=I0 53.75 33.80 
52.75 55.W 34.60 
54.W 56.26 36.40 
55.00 57.50 35.20 
56.25 58.75 37.w 

10.75. 
12.w 

-9.75' 
ll.w 
12.25 

-7.00' 
7.80 
8.50 

8.50 I ‘i6.35j -59.07% i 
9.00 (6.50) -64.17%: 

‘(5.353 -54.67%' ‘(2.6oj 37.14% 

52.W% I 
(5.50) -53.00% ww -29.49% 

9.75 (7.15) (5.65) 4S.12U (1 .w -2236% 

ll.w 
12.50, 
13.75 
15.w 
16.00 
17.50 
18.75 
20.23 
21 so 
22.75 
24.00 
25.00 
28.W 
27.00 
28.00 

(7.76) 49.%% 
(8.15) 47.25% 
(-5) 47.11% 
(9.W 46.34% 
(9.85) 46.29% 

(10.40) 44.73% 
(10.95) 44.24% 
(II St.) 44.00% 
(II .%) 43.09% 
(12.40) 42.76% 
(12.50) 41.87% 
(12.55) 43.46% 
(12.6u) 59.36% 
(12.70) -36.48% 
(12.75) -37.50% 
(12.80) -3657% 
(12.60) -36.83% 
(12.95) -35.00% 
(13.00) -34.21% 
(13.10) 33.5996 
(13.15) -32.68% 
(13.20) -32.20% 
(13.30) -31.67% 
(13.35) Jl.3596 
(13.40) -30.45% 
(13.70) -30.28% 
(14.05) -33.22% 
(14.35) -30.05% 
(14.65) -29.93% 
(15.W) -29.85% 
(15.30) -29.71% 
(15.6Ll) -29.57% 
(15.95) -29.64% 
(16.W) -29.09% 
(16.Jo) -28.98% 

(5.95) 
(6.15) 

F:Z 
c1.W 
(a.15) 
(8.W 
C3.W 
(9.10) 
(9.W 

(1O.W) 
(10.30) 
(10.60) 
(10.95) 
(11 .so) 
(12.ffi) 
(12.46) 
(12.70) 
(13.25) 
(13.60) 
(13.60) 
(i4.m) 
(14.55) 
(14.85) 
(15.40) 
(15~70) 
(16.05) 
(16.36) 
(16.65) 
(17.25) 
(17.55) 
(17.85) 
(mm) 
(16X) 
(16.30) 

43.27% 
40.33% I 
4o.W% 
-39.73% 
-39.75% 
58.61% 
-37.90% 
-37.46% 
-33.77% 
-36.76% 
58.36% 
-35.63% 
-36.33% 
-35.04% 
-35.11% 
-35.16% 
-34.93% 
-34.56% 
-34.64% 
54.43% 
-34.11% 
33.81% 
-33.64% 
-33.37% 
53.46% 
-3323% 
33.09% 
-32.86% 
-32.65% 
-32.06% 
-32.65% 
-32.45% 
-32.36% 
-32.17% 
-32.00% 

(1 .m 
(1 .Y 
P.%) 
(0.W 
(0.70) 
(0.W 
P.‘w 
(0.W 
Pm 
(0.20) 
(0.10, 
0.05 
0.20 
0.30 
0.45 
0.60 
0.70 
0.65 

-16.1396, 
-9.90% 
-8.64% 
4.78% 
5.56% 
4.10% 
-2.62% 
-2.00% 
-1.67% 
-1.19% 
-0.57% 
0.27% 
1.04% 
1.50% 
2.16% 
2.70% 
3.13% 
3.66% 
4.17% 
4.44% 
4.88% 
5.30% 
5.13% 
5.14% 
5.52% 
5.87% 
6.05% 
6.37% 
6.68% 
6.82% 
7.10% 
7.37% 
7.46% 
7.73% 
7.97% 

30.00 
31 .w 
S2.W 
33.00 
J4.W 
35.00 
3S.W 
37.w 
38.00 
39.00 
40.00 
41 .w 
42.W 
43.00 
44.W 
45.00 
46.00 
47.00 
48.00 

1.10 
1.26 
1.40 
1.40 
I.45 
1.60 
1.75 
1.65 
2.w 
2.15 
2.25 
2.46 
2.55 
2.65 
2.86 
2.65 

‘(4.ioi 
(3.50) 
(3.tsj 

wm) 
(3.40) 
(3.70) 
(4.W) 
(4.10) 

I::2 
(5.55) 
(5.85) 
(6.15) 
WQ 
(6.55) 
(6.~1 
(6.70) 
(6.75) 
(5.W 
(6.90) 
(6.95) 
n.w 
n.10, 
(7.15) 

;:z; 
VW 
cI.W 
(7.45; 
VW 
VW 
VW 
(7.75) 
V.W 
(7.85) 
(7.95) 
(6.W 
(8.W 

46.24% 
-38.89% 
-32.31% 

-29.wm 
-27.20% 
-2691% 
-26.67% 
-25.63% 
-26.57% 
-26.40% 
-27.41% 
-27.21% 
-27.03% 
-27.08% 
-m.mm 
-25.36% 
-24.81% 
-24.11% 
-23.45% 
-23.W% 
-22.42% 
-21.88% 
-21.52% 
-21.03% 
-20.5796 
-20.26% 
-19.86% 
-19.47% 
.(n Inw -I.%,",., 

-18.88% 
-18.64% 
-16.21% 
-18.02% 
-17.73% 
-17.44% 
-17.28% 
-17.02% 
-16.77% 
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Athchmmt to USPS/NDMS-TZ-25 

Comparison of Proposed Priority Mail Rates with Other Rates 
Zone 6 (1,001 - 1,400 miles) 

I 2 I 3 I 4 I 5 I 6 I 7 I 8 I 9 I 10 I 11 I 12 I 13 
Ups UPS Atrbomc FedEx 2Day UPS 2nd Day Air uFs3Daysetect Attime Second my 

FedEx 2nd my 3 my SCCOMl Luff. _ PM K Lnrf. -PM X Dtff.-PM w wrf. -PM x 
2Day 1 Air I s&it I bY j t?sFedEx Dtfterence 1 tessUPS Cttfhmw 1 lass UPS Dtfkrence 1 ksAhb. Difference 

49.w ! (16.65) -26.96% 1 
5o.W/ (16.953 -26.65% / 

(19.15) 3.05 (8.15) -16.63% 
,194s) 3.10 f8.m) -16.40% 

45 
45 
47 
48 
49 
60 
51 
52 
53 
54 
56 
56 
57 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 

42.75 1 59.751 
43.65 61 .W 
44.66 62.25 
45.55 63.25 
46.45 64.50 
47.40 66.75 
48.35 67.W 
49.25 66.00 
so.20 69.26 
51.15 70.50 
52.05 71.50 
53.00 72.75 
63.95 73.75 
54.85 75.w 
55.60 76.25 
56.75 77.25 
57.65 76.50 
58.60 79.75 
59.55 80.75 
60.45 62.W 
61 .A0 63.25 
62.35 84.60 
63.25 66.75 
64.20 66.75 
65.15 66.W 
66.05 89.25 
67.W 90.50 
67.95 91.75 

62.50 39.50 
6375 40.36 
65.W 41.10 
6625 41 .w 
67.50 42.70 
6675 43.50 
70.00 44.30 
71 .w 46.10 
72.25 45.90 
73.50 46.70 
74.75 47.50 
76.W 48.30 
77.00 49.20 
76.25 s0.W 
79.50 50.80 
80.76 51 .m 
62.00 52.40 
63.2s 53.20 
64.50 54.10 
65.75 64.90 
67.00 65.70 
88.25 56.50 
63.75 57.32 
91 .w 58.10 
92.25 56.90 
93.50 59.70 
M.75 60.50 
96.00 61 .Jo 

5i.wj 
52.00 / 

Zi:Ei 
55.00 
56.00 
57.00 
58.00 
59.00 
60.00 
61 .W 
62.00 
63.W 
6400 
65.00 
66.00 
67.00 
66.00 
69.00 
70.00 
71 .w 
72.00 
73.00 
74.10 
75.20 
76.30 
77.44 
76.50 

ii7.wj 
(17.35) 
117.65) 
ii 7.7oj 
(18.05) 
(18.35) 
(18.65) 
(16.75) 
(19.05) 
(19.35) 
(19.46) 
(19.75) 
(19.80) 
(20.15) 
cm.5) 
(20.50) 

gE; 
(21 .mj 
(21 s5) 
(21 .ffi) 
(22.15) 
mw 

It%; 
v3.m 
(2=3 
@.W 

-26.45% ~ 
-26.44% ~ 
-26.35% 1 
-27.99% 
-27.98% : 
-27.91%i 
-27.64% i 
-27.57% 
-27.51% 
-27.45% 
-2i.mm 
-27.15% 
-26.85% 
-26.67% 
-m.82?& 
-26.54% 
-ZS.M% 
-26.52% 
-26.25% 
-26.26% 
-2625% 
-26.21% 
-26.24% 
-25.99% 
-25.97% 
-25.99% 
-25.97% 
-25.94% 

ii9.75j 
(20.10) 
(m.40) 
(20.70) 
(21.05) 
(21.35) 
(21.65) 
(21.75) 
P.@9 

g::; 

~~:~; 

~~:~; 
(24.00) 
(24.35) 
(24.55) 
(24.95) 
(25.3 

I^;;::; 
v=JJ) 
c=.w 
(27.10) 
(27.45) 
(27.75) 
mw 

-31 .m 
-31.53% 
31 .?a% 
3125% 
-31.19% 
51.05% 
jo.9396 
30.63% 
-33.52% 
30.41% 
-30.37% 
r).m 
-29.94% 
-299x& 
-29.61% 
-29.72% 
-29.70% 
-29.61% 
-29.53% 
-29.50% j 
-29.43% ! 
-29.35% 
-29.53% 
-29.45% 

:g::: I 
-29.29% 
-23.22% 

3.25 
3.35 
3.50 
3.65 
3.75 
3.90 

4.15 
4.30 
4.45 
4.55 
4.70 
4.75 
4.66 
5.w 
5.15 
5.25 
5.40 
5.45 
5.55 
5.70 
5.65 
5.95 
6.10 
6.25 
6.35 
6.50 
6.65 

623% I 
6.31% 
6.52% 
6.71% 
6.78% 
6.97% 
9.14% 
9.mm 
9.37% 
9.63% 
9.56% 
9.73% 
9.65% 
9.70% 
9.84% 
9.98% 

10.02% 
10.15% 
10.07% 
10.11%’ 
10.23% 
10.36% 
10.38% 
10.5ou 
10.61% 
10.64% 
10.74% 
10.85% 

ia.25j 
(8.35) 
(8.40) 
(6.‘w 
(6.55) 

g::; 
(6.75) 
V’3) 
(8.W 
(8.9 
(9.W 
(9.W 
(9.15) 
(9.20) 
(9.W 
l9.W 
(9.W 
WV 
(9.W 
(9.W 
(9.65) 
(9.75) 
(9.W 

(10.05) 
(10.25) 
(10.40) 
(10.56) 

-16.16% 
-16.03% 
-15.65% 
-15.65% 
-15.55% 
-15.36% 
-15.16% 
-15.09% 
-14.92-m 
-14.75% 
-14.67% 
-14.52% 
-14.37% 
-14.30% 
-14.15% 
-14.02% 
-13.96% 
-13.62% 
-13.70% 
-13.64% 
-13.52% 
-13.40% 
-13.36% 
-13.36% 
-13.36% 
-13.43% 
-13.44% 
-13.44% 
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Attachme,,t to USPS/NDMS-T2-25 

Comparison of Proposed Priority Mail Rates with Other Rates 
Zone 7 (1,401 to 1,800 miles) 

1 2 3 4 5 6 1 7 a I 9 10 I 11 12 I 13 
Wd#ii momv Ups UPS Airborne FedEx 2Day UPS 2nd my Air UPS 3 Day S&et Airborne Second Day 

Not over Ml FedEx 2nd my 3hY SeCOd DHT.-PM K Din. -PM x Diff. - PM w DiL -PM X 
(Pm prop0-f 2Day Air sekd hY ku FedEx Dirkrence lcasuPs lwkrewe kssUPS Difkrmce kss Mb. Dterence 

2, u.20, t9.75, sS.Wi 26.50 $7.75, l26.65~ 
‘16.65.i 

87.10%, -56.71% 
50.89% I 

(SS.so) -6444% / -50.77% / 
15.65t 57.07% 4054% i -48.24% 

5 6.6~3 

il.25 
12.75 
14.50 

10.25 
11.501 
13.00 

7.40 
8.30 
9.10 

6.50 
9.00 
9.75 

~25.i -56.86% I is.wi 
PJ) 54.46% (6.40) 

-52.17% I 
49.23% j 

43.1096: 
-36.44% : 
-36.87% i 
-36.18%: 
-36.31% I 
-37.05% : 
36.13% ; 
-35.10% 
-34.37% ~ 
33.52% 
-3292% 1 
32.77% 1 
52.6096, 
-3318%l 
-33.67% 
53.97% 
-33.95% 
-33.m 
-33.76% I 
53.25% 
-32.6796, 
-32.76% ~ 
-32.80961 
-32.71% : 
-32.73% 1 
-32.52% 
-32.02% 1 
-31.96% 
-3Z.W% 
-31.73% 
-31.39% 
41.44% 
-31 .lo% 
31.17%~ 
30.07% i 

i2.8oj 
c-3) 

(3.5oj 
(3.15) 

-30.89% 
-32.31% 

6 8.25 16.50 14.50 lo.w ll.w 
7 9.85 16.00 16.W IO.90 12.60 
8 10.65 20.25 17.75 II.93 13.75 
9 11.93 21 .sa 19.25 12.80 15.00 

10 12.80 23.00 20.75 13.70 16.W 
11 13.85 24.50 22.00 14.60 17.50 
12 14.65 26.00 23.25 15.50 16.75 
13 1590 27.W 24.50 16.40 20.25 
14 16.90 26.50 25.75 17.30 21.50 
15 17.95 30.00 27.W 16.20 22.75 
16 1 a.95 31.25 26.25 19.10 24.00 
17 20.00 32.25 29.75 20.00 25.00 
16 21 .w 33.50 31.25 20.90 26.00 
19 22.05 34.75 33.W 21 .m 27.00 
m 23.05 35.75 34.75 22.70 26.00 
21 24.10 37.00 36.56 23.60 29.00 
22 25.10 36.25 36.W 24.50 30.00 
23 26.15 3925 39.50 25.40 31 .w 
24 27.15 40.50 41 .w 26.30 32.00 
25 28.20 41.75 42.25 27.20 33.00 
26 2920 42.75 43.50 26.10 34.W 
27 30.25 44.W 45.W 29.W 35.00 
26 31.25 45.25 46.50 29.90 36.00 
29 32.30 46.25 48.W 30.80 37.w 
30 33.30 47.50 49.50 31 .a, 38.W 
31 3435 43.W 50.75 c32.50 39.w 
32 35.36 6Q.25 52.W 33.40 40.00 
33 36.40 51 .sa 53.M 34.30 41 .w 
34 37.40 53.00 55.w 36.10 42.W 
35 38.40 54.25 56.25 35.90 43.00 
36 39.46 55.50 57.50 36.80 44.W 
37 40.46 57.00 59.00 37.70 45.00 
38 41 .Yl 58.25 60.50 38.60 46.00 
39 42.50 59.50 61.75 39.50 47.00 
40 43.55 60.75 63.W 40.40 46.00 

l8.W 
(8.15) 
(9.W 
(9.W 

(io.mj 

;E; 
(11.10) 
(11.60) 
(12.05) 
(12.30) 
(12.26) 
(12.50) 
(12.70) 
(12.70) 
(12.90) 
(13.15) 
(13.10) 

11Z; 
(13.55) 
(13.75) 
(14.W) 
(13.95) 
(14.20) 
ji4.wj 
(14.90) 
(15.10) 
(15.60) 
(15.65) 
(16.05) 
(16.55) 
(16.75) 
(17.W) 
(17.20) 

-5o.wu 
45.28% 
-46.42% 
44.65% 
44.35% 
43.47% 
42.66% 
41.11% 
-40.70% 
40.17% 
-39.36% 
-3796% 
-37.31% 
-26.55% 
35.52?& 
-34.86% 
-3436% 
-33.36% 
-32.9696 
-32.4696 
-31.70% 
-31.25% 
-30.94% 
-30.16?4 
-29.89?& 
is.w% 

-29.65% 
-29.32% 
-29.43% 
-29.22% 
-26.92% 
-29.04% 
-26.76% 
-28.57% 
-26.3196, 

(625) 
(6.15) 
(6.90) 
V.3 

g:; 
ww 
W’J) 
(6.85) 
(9.0s) 

I%; 
(10.25, 
(10.95) 
(11.70) 
(12.49) 
(lZ.rn) 
(13.35) 
(13.65) 
(14.05) 
(14.30) 
(14.75) 
(15.25) 
(15.70) 
(16.20) 
(i6.q 

I:;::; 

;:::ii; 
(16.03) 
(16.55) 
(19.00) 
(19.26) 
(19.45) 

(1.75) -17.59% 
(I.3 -9.63% i 
(1 .m -8.82% / 
0-J) -7.03% / 
(-7 -6.57% 
(0.75) -5.14% 
(0.65) 4.19% 
(0.V -3.03% 
WJ) -2.31% 
(0.W -1.37% 
(0.15) -0.79% 
0.00 0.00% 
0.10 0.48% 
0.25 1.15% 
0.35 1.54% 
0.50 2.1296 
0.60 2.45% 
0.75 2.95% 
0.85 3.23% 
I.00 3.66% 
1.10 3.91% 
1.25 4.31% 
1.35 4.52% 
1.50 4.07% 
1.70 5.36% 
i.65 5.69% 
I.% 5.64% 
2.10 6.12% 
2.30 6.55% 
2.50 6.96% 
2.65 7.20% 
2.75 7.29% 
2.90 7.51% 
3.w 7.59% 
3.15 7.8096, 

(2.75) 
C-5) 
(2.90) 
(3.10) 
(3.m) 
(3.65) 
(3.90) 
(4.35) 
(4.60) 
(4.60) 
(5.05) 
(5.W) 
(5.W) 
(4.95) 
(4.95) 
(4.93) 
(4.W) 
(4.85) 
(4.85) 
(4.60) 
(4.80) 
(4.75) 
(4.75) 
(4.70) 
(4.70) 

-_ 
P-J 

;::CZ; 
(4.M)) 
(4.60) 
(4.55) 
(4.55) 
(4.50) 
(4.50) 
(4.45) 

-2s.W% 
-21 .mm 
-21 .W% 
-mm% 
-m.wm 
-20.86% 
-ma096 
-21 .A696 
-21 .Aom 
-21.10% 
-21.04% 
-m.wm 
-19.23% 
-18.33% 
-17.68% 
-16.90% 
-16.33% 
-15.65% 
-15.16% 
-14.65% 
-14.12% 
-13.57% 
-13.19% 
-12.70% 
-12.37% -- 
-11 .YZ% 
-11.63% 
-11.22% 
-10.95% 
-10.70% 
-10.34% 
-10.11% 

-9.78% 
-9.57% 
-9.27% 

, 



Attachment to USP?./NDMS-T2-25 

Comparison of Proposed Priority Mail Rates with Other Rates 
Zone 7(1,40lto 1,800 miles) 

wetgm drily 
2 3 4 

UP8 UPS 
NolDver Mail FedEx 2nd nay 3m)ry 
(pout) ~Opooea 2hY Air SdUl MrrMm less Airb. 

41 44.55 62.25 64.50 41 .m 49001 (17.70) -28.43% (19.95) -3093% i 3.35 8.13%1 ,4.45, -9.08% 
421 45.601 
43 
44 
45 
46 
47 
46 
49 
50 
51 
52 
53 
54 
55 
66 
57 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
86 
89 
70 

46.60 
47.65 
48.85 
49.70 
50.70 
51.75 
52.75 
53.80 
54.80 
55.85 
56.85 
57.90 
56.90 
59.95 
60.95 
62.w 
63.00 
64.05 
65.65 
68.10 
67.10 
66.15 
69.15 
70.20 
71.20 
72.25 
73.25 
74.30 

63.50 66.00 42.10 5O.W/ 
6475 67.25 43.00 
66.w 66.50 43.90 

5l.Wi 
52.W 

67.25 69.75 44.80 53.00 
66.50 71.00 45.70 54.W 
69.75 72.50 46.60 55.W 
71.25 74.w 47.50 56.00 
72.50 75.25 48.40 57.00 
73.75 76.50 49.w 58.00 
75.00 76.00 50.20 59.00 
76.25 79.25 61 .W 60.00 
77.50 80.50 51 .m 61 .W 
76.75 6, .75 52.80 67-W 
80.w 6325 53.70 63.W 
61.25 84.50 54.60 64.W 
62.50 85.75 55.50 65.00 
63.75 67.00 56.40 66.00 
%.W 6-3.26 57.30 67.W 
86.25 89.50 58.20 68.00 
67.50 91 .w 59.10 69.W 
69.00 92.50 60.W 70.00 
90.25 93.75 60.90 71 .w 
91 so 5S.W 61.80 72.W 
93.00 96.50 6270 73.00 
9425 97.75 63.60 74.10 
95.50 99.25 64.50 75.20 
97.00 lW.75 65.40 76.30 
98.25 102.w 66.30 77.40 
9950 103.25 67.20 76.50 

il7.9oi 
il6.15i 
(18.35) 
(16.60) 
(16.80) 
(19.05) 
(19.50) 
(19.75) 
(19.95) 
(20.20) 
(m.4) 
(20.63 
(m.w 
(21.10) 
(21.30) 
(21.55) 
(21.75) 
m.w 
(-7 
v-5) 
(y-9 
(23.15) 

gE; 
(24.05) 
(24.30) 
(24.75) 
(~.W 
e-3 

-26.19% 
-26.03% 
-27.80% 
-27.66% 
-27.45% 
-27.31% 
-27.37% 
-27.24% 
-27.05% 
-26.93% 
-26.75% 
-26.65% 
-26.48% 
-26.38% 
-26.22% 
-26.12% 
-25.97% 
-25.88% 
-25.74% 
-25.66% 
-25.73% 
-25.6596 
-25.52% 
-25.65% 
-25.52% 
-25.45% 
-25.52% 
-25.45% 
-25.33% 

(m.4oj 
cm.=) 
(20.85) 
(21.10) 
(21.30) 
(21 .W) 
ma 
mw 
(22.70) 
m20) 
(=.w 
e=w 
W.%) 
(24.35) 
(24.55) 
(24.80) 

E:Z 
m‘w 
P-3 
G=-w 
w.w 
G=w 
m.35) 
(27.w 
w@9 
m.w 

JO.91 96 j 
-30.71% j 
-30.44% 1 
-30.25% i 
-3o.W% / 
-3x07% 
30.07% 
-29.90% 
-29.67% 
-29.74% 
-29.53% 
-29.36% 
-29.17% 
-29.25% 
-29.05% 
-28.92% 
-28.74% 
-28.61% 
-28.44% 
-28.52% 
-26.54% 
-28.43% 
-28.26% 
-28.34% 
-28.16% 
-28.25% 
28.29% 
-26.19% 
-26.04% 

3.50 6.31961 
3.w 
3.75 

6.37% 1 
6.54% 

3.85 6.5996 
4.00 6.75% 
4.10 6.80% 
4.25 8.95% 
4.35 8.99% 
4.50 9.13% 
4.8) 9.16% 
4.65 9.51% 
4.95 9.54% 
5.10 9.66% 
5.20 9.68% 
5.35 9.80% 
6.45 9.82% 
5.60 9.93% 
5.70 9.95% 
5.85 10.05% 
5.95 10.07% 
6.10 10.17% 
6.20 10.18% 
6.35 10.26% 
6.45 10.29% 
6.60 10.36% 
6.70 10.39% 
6.65 10.47% 
6.95 10.48% 
7.to 10.57% 

i4.4oj 5.60% 
(4.40) 5.63% 
(4.35) -8.37% 
(4.35) -6.21% 
(4.30) -7.96% 
(4.30) -7.82% 
(4.25) -7.59% 
(4.25) -7.46% 
(4.20) -7.24% 
(4.m) -7.12% 
(4.15) 5.92% 
(4.15) 5.&l% 
(4.10, 5.61% 
(4.10) 5.51% 
(4.05) 5.33% 
(4.05) 5.23% 
(4.W) 5.0696 
(4.00) -5.97% 
(3.95) -5.61% 
(3.95) -5.72% 
(3.90) -5.57% 
(3.90) -5.49?& 
(3.85) 5.35% 
c-5) -5.27% 
(3.90) -5.26% 
(4.00) -5.32% 
(4.05) -5.31% 
(4.15) -5.36% 
(4.m) -5.35% 

2 



Attaohment to USPS/NIX.&T2-25 

Comparison of Proposed Priority Mail Rates with Other Rates 
Zone 8 (1.801 miles or more) 

I 1 I 2 I 3 I 4 I 5 I 6 I 7 I 6 I 9 I IO I 11 I 12 I 13 
WeklM priority UPS UPS Atrtomn FedEx 2Day UPS 2nd Day Air UPS 3 clay S&cl Airborne Second Day 

Nolcwn Mail FedEx ZndDaV 3 DW Second M.-PM x Dim - Pm K ml. - PM % DifL-PM x 
(pound.)/ Propo=d I 2W I Air . j s&l 

21 $3201 110.25i 39.50 i 36.60 I 
31 4.40 
41 5.501 
5 6.60 

6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
m 
21 
22 
23 
24 
25 
26 
27 
28 
23 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 

8.75 17.w* 15.25 10.70 
11.15 19.w 17.00 11.70 
12.40 21.00 16.50 12.70 
13.65 22.50 19.75 13.70 
14.85 23.75 21.25 14.70 
16.10 25.25 22.75 15.70 
17.35 26.75 24.00 16.70 
18.60 28.25 25.25 17.70 
19.85 29.50 28.50 16.70 
21.05 31.00 28.W 19.70 
22.30 32.25 29.25 m.70 
23.55 33.50 30.75 21.70 
24.80 34.75 32.25 22.70 
26% 3S.W 34.W 23.70 
27.25 37.25 35.75 24.60 
28.50 36.50 37.50 25.50 
29.75 39.75 39.25 26.50 
31 .w 41.25 40.75 27.50 
32.25 42.50 42.50 28.50 
33.45 4375 44.W 29.50 
34.70 4S.W 45.50 30.50 
35% 46.25 47.00 31.50 
37.20 47.50 48.75 32.50 
36.45 48.75 50.25 33.50 
39.65 50.00 51.75 34.40 
40.90 51.50 53.25 35.30 
42.15 52.75 54.75 36.30 
43.40 S4.W 56.W 37.30 
44.85 55.50 57.50 36.m 
45.85 56.75 5675 39.30 
47.10 58.00 6O.W 403l 
48.35 59.25 61.50 41.~ 
49.60 60.75 63.W 42.20 
50.85 62.25 6450 43.20 
52.10 63.50 65.75 44.20 

II.501 
13.251 
15.00' 

IO.50 
12.00 
13.50 

7.80 
6.601 
9.70 

hY I less FedEx Difhmc I kssuPs 
58.7:% i 

Difference 1 Ic?ssUPS Lwrermce j b?ssAirb. Dlnerence 
S7.75i 

41.74%: 
~36.32961 (S-J) 52.94% j (3455) -58.71% 

8.50: -58.10%, (3.40 43.59% / f4.10) -46.24% 
9.w i 
9.75 / 

11.00~ 
12.50; 
13.751 
15.wi 
16.W! 
17.50' 
18.751 
m.ni 
21.50 
22.75 
24.W 
25.00, 
26.001 
Z.W 
28.00 
2900 
30.00 
3l.W! 
32.W 
33.00 
34.00 
35.00 
56.00 
37.00 
38.00 
39.00 
40.00 
41.00 
42.00 
43.W 
44.W 
45.00 
48.W 
47.w 
48.00 

h.75j 
65.40) 

(8.25) 
(7.85) 
(85’3) 
(8.85) 
(893) 
(9.15) 
(9.W 
(9.W 
(9.W 
W%) 

;:2; 
(9.W 
(9.W 

(1O.W) 
(10.00) 
(1O.W) 
(10.25) 

;:::2; 
(10.30) 
(10.30) 
(10.30) 
(10.30) 
(10.35) 
(10.60) 
(10.60) 
(10.60) 
(10.85) 
(10.90) 
(1O.W) 
(10.90) 
(11.15) 
(11 .?Jq 
(11 .la) 

56.49% I 
56.00% / 

4853% : 
-41.32%; 
40.95% I 
-39.33% / 
-37.47%! 
-36.24%' 
-35.14% 
-34.18% 
-32.71% 
-32.10% 
-30.85% 
-29.70% 
-28.63% 
-27.64% 
-26.85% 
-25.97% 
-25.16% 
-24.ffi% 
-24.12% 
-23.54% 
-22.89% 
-22.27% 
-21.66% 
-21.13% 
-m.7096 
-20.5896 
-20.0996 
-19.63% 
-19.55% 
-19.21% 
-18.79% 
-18.40% 
-18.35% 
-16.31% 
-17.95% 

i6.5oj 
(6.90) 

(6.50) 
(5.85) 
(6.10) 
(6.10) 
W’J) 
(6.65) 
(6.65) 
(6.65) 
W35) 
(5.95) 
(6.95) 
c7.m) 
(7.45) 
(7.3 
W’3) 
WJ) 
(9.W 
c9.m 

;:::g 
(10.80) 
(11.05) 
(11.55) 
(11.80) 
(12.10) 
(12.35) 
(12.60) 
(12.60) 
(12.85) 
(12.90) 
(12.90) 
(13.15) 
(13.40) 
(13.65) 
(13.65) 

-5417%l 
-51.11%1 

42.62%/ 

~~~~ i 50.89% 
5).12% 
-29.23% 
-27.71% 
-26.34% 
-25.09% 
-24.82% 
-23.76% 
-23.41% 
-23.10% 
-23.38% 
-23.78% 
-24.W% 
-24.20% 
-23.93% 
-24.12% 
-23.98% 
-23.74% 
-23.51% 
-2369% 
-23.45% 
-23.36% 
-23.19% 
-23.01% 
-22.50% 
-22.35% 
-2196% 
-21.50% 
-21.38% 
-21.27% 
-21.16% 
-rn.76%, 

i3.3oj 
(3.10) 

J7.5w% 
31.95% 

(1 .m -18.2296 
(0.=4 4.70% 
(0.W -2.35% 
(0.W -0.36% 
0.15 1.02% 
0.44 2.55% 
0.65 3.8996 
0.90 5.06% 
1.15 6.15% 
1.35 6.65% 
l.W 7.73% 
1.85 8.53% 
2.10 9.25% / 
2.35 
2.65 

9.92% / 

3.00 
10.77%i 
11.76%! 

3.25 
3.50 

12X%/ 
12.73%: 

3.75 13.16%' 
3.95 13.3996 
4.20 13.7796, 
4.45 14.13%1 
4.70 14.46%' 
4.95 14.76% 
5.25 15.26% 
5.w 15.66% 
5.85 16.12% 
6.10 16.35% 
6.35 16.58% 
6.55 16.67% 
6.80 16.87% 
7.15 17.35% 
7.40 17.54% 
7.65 17.71% 
7.90 17.87% 

(2.25) -20.4596 
(1.35) -10.80% 
(1 .m -9.82% 
(1.35) -9.00% 
(1.15) -7.19% 
(1 .a, 5.W% 
(1 .m -7.47% 
(I.9 5.15% 
(1 .m -7.67% 
(1.70) -7.47% 
(1.70) -7.08% 
(1 .m -5.80% 
(1 .m 4.62% 
(0.95) -3.52% 
(0.75) -2.66% 
(0.W -1.72% 
(0.W -0.63% 
0.w 0.00% 
0.25 0.76% 
0.45 1.36% 
0.70 2.06% 
0.95 2.71% 
I.20 3.35% 
1.45 3.9296 
1.65 4.34% 
1.90 4.67% 
2.15 5.36% 
2.40 5.65% 
2.65 6.31% 
2.65 6.63% 
3.10 7.05% 
3.35 7.44% 
3.60 7.63% 
3.85 6.19% 
4.10 8.54% 

38.69% 
-32.31% 

1 



Atkchmmt to USPSNDMS-T2-25 

Comparison of Proposed Prior&y Mail Rates with Other Rates 
Zone 8 (1,801 miles or more) 

1 2 3 4 5 6 I 7 8 I 9 IO I 11 12 I 13 
weishf 

72 
UPS UPS mboma FedEx 2Day uPS2ndDqAir UPS 3 Day sekct Airbome second my 

NotOver F&X zndmy a my second Mrr. -PM x mfr. _ PM x Dtlf.-PM K Diff. -PM w 
(pcunds) Proposed 2MY Air Select mY less FedEx Difference less UPS Diffarence less UPS Difkrence kss Atrb. Diflererce 

41 53.30 65.w 67.25 45.20, 49.w, (11.70) -18.W% I (13.95) -20.74% 6.10 17.92%, 4.30 6.78% 
42 
,I 
44 
45 
46 
47 
48 
49 
50 
51 
52 
53 
54 
55 
56 
57 
58 
59 
80 
61 
62 
63 
84 
85 
66 
67 
68 
69 
70 

54.55 66.25 68.75 43.20 50.00 
55.80 67.50 70.00 47.20 51.00 
57.05 68.75 71.25 48.10 52.W 
58.30 70.w 72.50 49.10 53.00 
59.50 71.25 73.75 50.10 54.00 
60.75 72.50 75.25 51.10 55.W 
62.00 73.75 76.50 52.10 56.00 
63.25 75.w 77.75 53.10 57.00 
64.50 76.25 79.00 54.10 58.00 
65.70 77.50 80.25 55.10 58.00 
66.95 78.75 61.50 66.10 60.00 
88.20 w.w 83.W 57.10 61.00 
69.45 81.25 84.25 58.10 62.W 
70.70 82.50 65.50 59.10 63.00 
71.93 83.75 86.75 50.10 MW 
73.15 85.W 88.00 61.10 65.W 
74.40 86.25 89.50 82.10 66.W 
75.65 87.50 90.75 63.10 67.00 
76.90 69.00 92.25 64.10 63.W 
78.10 90.25 93.56 65.10 69.00 
79.35 91.75 %.W 66.10 70.00 
80.60 93.00 96.50 87.10 71 .w 
81.65 94.50 98.00 68.W 72.00 
63.10 95.75 99.25 69.W 73.00 
84.30 97.x loo.75 70.00 74.10 
85.55 93.50 102.25 7l.W 75.20 
86.80 1w.w 103.75 72.W 76.3 
88.05 101.25 105.w 73.00 ?7.“0 
89.30 lM.75 10650 73.93 76.50 

iii .70) 
(11.70) 
(11.70) 
(I 1.70) 
(11.75) 
(11.75) 
(I 1.75) 
(11.75) 
(11.75) 
(11 .W) 
(11 .W) 
(11 .W) 
(1l.W) 
(11 ,W) 
(11.85) 
(I 1.35) 
(11.85) 
(11.65) 
(12.10) 
(12.15) 
(12.40) 
(12.40) 

g::; 
(12.95) 
(12.95) 
(13.20) 
(I 3.20) 
(13.45) 

-17.66% 1 
-17x3%/ 
-17.02% 
-16.71% 
-16.49% 
-16.21% 
-1593% 
-15.67% 
-15.41% 
-15.23% 
-14.98% 
-14.75% 
-14.52% 
-14.3096 
-14.15% 
-13.94% 
-13.74% 
-13.54% 
-13.W% 
-13.46% 
-13.51% 
-13.33% 
-13.39% 
-13.21% 
-13.32% 
-13.15% 
-13.2u% 
-13.04% 
-13.09% 

(14.20) 
(14.20) 
(14.20) 
(14.20) 
(14.2s) 
(14.50) 
(14.50) 
(14.50) 
(14.50) 
(14.55) 
(14.55) 
(1480) 
(14.80) 
(14.80) 

g::z; 
(15.10) 
(15.10) 
(15.35) 
(15.40) 
(15.66) 
(15.90) 
(16.15, 
(16.15) 
(16.45) 
(16.70) 
(16.95) 
(16.95) 
(17.20) 

-20.65% 
-20.2-w 
-19.93% 
-19.59% 
-19.32% 
-19.27% 
-18.95% 
-18.65% 
16.35% 
-18.13% 
-17.65% 
-17.83% 
-17.57% 
-17.31% 
-17.12% 
-16.88% 
-16.87% 
-16.64% 
-16.64% 
-16.47% 
-16.47% 
-16.48% 
-16.46% 
-16.27% 
-16.33% 
-16.33% 
-16.34% 
-16.14% 
-16.15% 

8.35 18.07% 
8.W 16.22% 
6.95 18.61% 
9.20 18.74% 
9.40 16.76% 
9.65 16.88% 
9.90 19.W% 

10.16 19.11% 
to.40 19.22% 
IO.60 19.24% 
10.85 19.34% 
11.10 19.44% 
11.35 19.54% 
1l.W 19.63% 
Il.80 19.83% 
12.05 19.72% 
12.30 19.81% 
12.55 19.69% 
12.80 19.97% 
13.00 19.97% 
13.25 m.cm 
13.50 20.1296 
13.85 20.3796 
14.10 20.4396 
14.30 20.43% 
14.55 20.4996 
14.80 20.56% 
15.05 20.62% 
15.40 20.84% 

4.55 
4.80 
5.05 
5.30 
5.50 
5.75 
6.00 
6.25 
6.50 
6.70 
6.95 
7.20 
7.45 
7.70 
7.93 
6.15 
6.40 
8.65 
6.90 
9.10 
9.35 
9.60 
9.65 

10.10 
to.20 
10.35 
10.50 
10.65 
IO.80 

9.10% 
9.41% 
9.71% 

lO.W% 
10.19% 
10.45% 
10.71% 
IO.%% 
11.21% 
11.33% 
11.58% 
11.30% 
12.02% 
12.2296 
12.34% 
12.54% 
12.73% 
12.91% 
13.09% 
13.19% 
13.36% 
13.52% 
13.68% 
13.84% 
13.77% 
13.76% 
13.76% 
13.76% 
13.76% 

2 
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USI’WNDMS-T2-26 

Please refer to your footnote 25 on page 25 where you state: “No basis exists for 
estimating different elasticities for individual cells, nor is it necessary to do so in 
order to utilize the alternative procedure proposed here.” 

a. Please confirm your understanding that the own-price elasticity 
estimated by Dr. Musgrave for Priority Mail is based on average 
changes in rates and volumes, If you cannot confirm, please explain 
flllly. 

b. Please con6rm that such an estimate may not hold for any particular 
rate and volume change in any particular cell. If you cannot 
confirm, please explain fully. 

C. Please co&m that the use of the estimate developed as an 
aggregate figure in the method you are proposing, in effect, treats 
that estimate as if it holds for individual cells. If you cannot 
confirm, please explain ftrlly. 

d. Please confirm that the use of the estimate developed as an 
aggregate figure in the method you are proposing assumes, in 
effect, that volume in each cell is totally unaffeci.ed by rate changes 
in any other cell. If you cannot confirm, please (explain fully. 

-: 

(4 

@) 

Confirmed. 

Confirmed. If a better estimate were to become available for any particular 

cell, or for any particular subset of cells, such better information should of 

course be used. Until such better information is available, I recommend using 

the own-price elasticity based on average changes in rates and volumes, as 

estimated by Dr. Musgrave. I would also note that the estimates for individual 

cells developed under the existing procedure may not hold either, especially for 
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cells that experience somewhat higher-than-average rate increases. 

Confirmed. When rates change by a uniform percentage amount (i.e., when 

there is an across-the-board percentage rate increase) the existing procedure is 

essentially no different than my proposed alternate procedure; i.e., the results 

are the same. When rates do not change by a uniform percentage amount, one 

must either (i) use the existing procedure, which ignores totally rate design and 

all differences in proposed percentage changes in rates, no matter how great or 

small such differences may be, or (ii) develop a better procedure which 

recognizes different percentage changes and the effect which such changes may 

have on demand. Either procedure projects volumes cell-by-cell, and 

multiplying the projected volumes in each cell times the proposed rates for each 

cell results in a revenue projection. Revenues projected with my alternate 

procedure are, in my opinion, more conservative and more realistic. 

Confirmed. The existing procedure for projecting volumes likewise assumes 

that the volume in each cell is totally unaffected by rate changes in any other 

cell, as well as the rate change for the cell itself: My alternate procedure at 

least is an improvement over this practice. 
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USPWNDMS-‘I’%27 

Please refer to your footnote 27 on page 26 where you indicate that “it is a 
straightforward exercise to compute revised costs by multiplying TYAR volumes 
in each cell by the cost in each cell.” Please confirm that such an exercise assumes 
that the costs are ILIly (100%) volume variable. If you cannot confirm, please 
explain how you have taken into account the changes in unit costs which would 
result as volume changes. 

Reswnse: 

Confirmed. The costs for each rate cell were computed on the basis of volume variable 

costs. I am not aware that the estimates of volume variable unit cos1.s for Priority Mail 

reflect either diseconomies, on the one hand, or economies of scale and scope, on the 

other hand. 
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USPWNDMS-‘D-28 

Please refer to your testimony at page 36, lines 6 through 10, where you discuss 
the alleged failure of the Postal Service’s rate design to recognize dropshipment 
Please provide your estimate of the percent of Priority Mail weighing more than 
five pounds that is dropshipment Priority Mail, and indicate the source of your 
figure. 

I do not have a precise figure. However, in Docket No. R90-1, I aggregated 

confidential data for my through-the-mail photofinisher clients and estimated that 

perhaps one-quarter of al1 Priority Mail volume in excess of 25 pounds represented 

dropshipment to SCFs. Since that time, I have become aware that other types of 

businesses, such as Merck-M&o and AARP, also use Priority Mail dropship for 

products such as prescription drugs, but I am not privy to their volumes of Priority 

Mail shipped nor have I updated data on Priority Mail shipments fromm my photofinisher 
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USPWNDMS-TZ-29 

Please refer to your testimony at page 36, lines 15 through 17, where you state 
the alleged failure to recognize worksharing in Priority Mail rates is “another 
reason why heavier weight Priority Mail rates should be kept more competitive 
with other providers of expedited delivery service.” 

(4 Please provide charts indicating the rates actually paid by 
shippers of “heavier weight” items via competitors’ services 
comparable to Priority Mail. 

@) Can such competitors’ services be used for dropshipment? 

(4 

@) 

For published rates of competitors services comparable to Priority Mail, see my 

response to USPS/NDMS-T2-25. Discounting from publishted rates is generally 

acknowledged to be widespread, and I do not have any data on “the rates 

actually paid” by shippers of heavier weight items. I undersmnd that a discount 

of at least 20 percent from published rates is common, with some large shippers 

perhaps getting even larger discounts. I have also seen advertisements stating 

that use of the American Express Gold Card with FedEx will give the user a 20 

percent discount from FedEx’s published rates. Also, membership in certain 

associations gets members an automatic 10 percent reductionl in UPS Next Day 

Air rates irrespective of volume. 

It is my understanding that some firms can use and have used competitors’ 

services for dropshipment, although this presents extra administrative work for 

the mailer. 
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USPSINDMS-T2-30 

Please refer to your testimony at page 37, lines 10 through 13, where you state 
that “whatever is good for Periodicals and Standard A should be good for Priority 
Mail - and vice versa.” 

a. Please indicate your belief as to the similarity or dissimiIarity of the 
markets for services for the three products listed above. 

b. Please reconcile this statement with your statement in your footnote 
39 where you indicate that “Consolidation requires time and results 
in delay which is counter-productive for shippers who require 
expedited service.” 

(a) The context of my comment was the Postal Service’s consistency of the 

treatment of transportation costs in rate design. I noted where the Postal 

Service’s incorporation of transportation costs into its proposed third-class rates 

in Docket No. R90-1 resulted in rates which were “only as high as is required to 

cover the service provided.” (NDMS-T-2, p. 34, Il. l-9). Immediately above 

the portion of testimony which you cite, I observe that this Gear and compelling 

principle has never been applied by the Postal Service to Priority Mail. 

As regards the market for these postal products, the market for delivery of 

Periodicals (especially dailies and weeklies) and Priority Mail are similar in that 

both groups of mailers want expedited, consistent and reliable delivery service 

at an affordable price. At the same time, affordability is probably more 

important for Periodicals than it is for Priority Mail. The market for Standard 

A differs insofar as mailers have more lead time, hence can plan ahead farther, 
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and therefore place a higher premium on consistency, reliability and 

affordability than they do on expedition. 

The requirement for expedition gives a consolidator limited time to accumulate 

the full loads that are necessary to achieve low unit transportation cost through 

full utilization of capacity. Thus while parcel consolidators have helped make 

the Postal Service competitive with respect to parcel post, in the expedited 

market, consolidator firms that might work cooperatively wi.th the Postal 

Service simply do not exist. 
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USPSINDMS-T2-31 

Please refer to your testimony at page 38 where you discuss the uniform increment 
for each additional pound in the unzoned rates. Please indicate your belief as to 
whether the success of the unzoned rates which you have observed is due to the 
fact that the difference between successive rates is the same amount, or the fact 
that the rates are at even dollar amounts. Explain fully. 

Reswnse: 

In Docket No. R94- 1, I argued strongly in favor of uniform increments for Priority 

Mail, which the Commission recommended. Although uniform rates (as we11 as the 

even dollar amounts) have doubfless been a factor in “the success of the unzoned rates,” 

in all candor, most credit for the growth of the volume of unzoned Priority Mail must 

go to the substantial rate advantage enjoyed by 2 to 5 pound Priority Mail packages at 

the expense of zoned 6-70 pound Priority Mail (see my response to USPSNDMS-T2- 

25). Looking only at the two factors which you mention, both the uniform increments 

and even dollar amounts contribute to simplicity of rates. I do not know which was 

more important. The combination of the two may also have been an important 

contributory factor. 


